Ethiopian Society of Mechanical Engineers-Proceedings of the 15th Annual Conference
2002 F.Y. Performance Report
Hamle 1, 2001 - Sene 30, 2002
Annual Work Plan
The Board of ESME after having reviewed 2002 Fiscal Year’s performance hereby submits it to the General
Assembly for endorsement. As the current Board only took over in the middle of the Fiscal Year, it should be
noted that part of the activities were performed by the previous Board.

1. Corporate Tasks
The first thing which the current Board of Directors/Executive Committee observed when it took
over was the need to focus on major and strategic issues, namely:
a)
The preparation of the Strategic Plan of the Society and
b)
Strengthening the Councils as ESME could only be as strong as its Councils.
Hence, the two initially planned activities i.e., ’Local Engineering Capacity Data-Base’ and
‘Assistance to Institutional Members’ were not performed. They have been postponed until the
Strategic Plan is finalized.
On the other hand, the Strategic Plan Study preparation is underway with the SWOT analysis
ready while the Stakeholder analysis is under process. Activities to Strengthen the Councils have
been started with the ratification of an Operations Guideline for the Councils and the reestablishment of Policy and Engineering Councils (new members) and the addition of new
members to Members’ Affairs, Education Publication Councils. Attempts to include young
members were made.
The problem which the Executive Committee faced was in finding volunteers and the Board
would like to take this opportunity to thank those who volunteered and came forward to take the
challenge.

2. Policy Formulation
Members of the Policy Council that was in place at the time of the take over of the current Board
having requested to be relieved (they have served for a long time and were unable to continue due
time constraint though they volunteered to support the new members until they got on board), the
Council had to be re-established anew. However, the new Council has not been able to meet and
resume the planned activities due to the chairman’s continued absence from Addis Ababa.
Hence, none of the activities planned i.e., ‘Ratification of drafts’, ‘Preparation of new drafts’ and
‘Other Activities’ have been performed. This year, only “Councils Operations Guideline “ has
been prepared by the Executive Committee while the preparation of the Strategic Plan Study TOR
was done by an Ad-Hoc Committee formed with three voluntary Board Members.

3. Engineering Activities

-5-

Ethiopian Society of Mechanical Engineers-Proceedings of the 15th Annual Conference
Of the 5 activities planned only 2 were performed as the Council was not fully operational and the new
council only took over recently.
S.N Planned Activity
3.1 Establish Three Professional Divisions i.e.
Appropriate Technology, Process Industry &
Maintenance
3.2 Action plan preparation:
a) Finalize Energy and Metal Divisions
b) For the new 3 divisions
3.3 Project Proposals

Performance
Not done

Not done

Not done

a) Follow up the performance of the 2001 project
proposals' accomplishment

3.4

3.5

b) Organize Competition funds to the best two
project proposals for members and to grant 25k
Birr for each
Cooperate with the Quality and Standards
Done when requested
Authority of Ethiopia (QSAE) in drafting and
approval of Standards in the fields of Mechanical
Engineering
Recognition of excellence and innovation
a) Best Mechanical Engineer of the Year Award
a) Mechanical Excellence: not done
for 15th Conference
 Prepare selection criteria
 Solicit nominations
 Undertake selection
 Notify and Award
b)
Select Star Students
 Send out invitation letters to universities
 Evaluate and select best three project
papers
b) Star students: three papers were
 Notify and award
received and evaluated and awards
given at the 14th Annual Conference
which took place in the budget year

4. Members’ Affairs

Planned Activity
4.1. Strengthen the Council by recruiting volunteer
members

Performance
3 volunteers have recently come forward and
been engaged
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4.2. Establish the exact number of active members

Not done as regulation has not been prepared

a) Review membership grades in consultation with
Policy Council
b) Screen active and inactive members in line with
proposed grade
4.3. Work on the promotion and establishment of 2
(Jimma, Bahr Dar) Chapters
a) Organize general meetings
b) Elect officers

A Technical Cooperation MOU has been signed
with Adama University and one workshop held
on Geothermal Energy. The agreement is to
cooperate on research and hold a series of
technical workshop on identified topics. A
Chapter will eventually be established there.
A visit to Defence Engineering College was
made in regards the establishment of a Chapter
as well as registering the College as
Institutional Member.

4.4. Enhance the use of web tools
a) Encourage member to use website (chat forum)

Other activities towards the creation of
Chapters in other universities were not
undertaken as the Council is a one man council.
This has not been done but agreement has been
reached with the EC to ratify first a Web
Management Regulation

b) Study the provision of broad band internet and
library service for members
4.5. Visits /Tours
a) Local visit for members to one of one of the
Process Industries(either Food, Beverage ,Textile,
Glass, Metal)
b) Coordinate an international visit for Institutional
members

5. Publications
S.N.

Activities Planned

a) Local visit: The Chinese flat glass
factory in Lebu, Ethiopia Hansom
International Glass PLC, was visited on
December 19, 2009. __ members
participated. in the visit
b) International visit: not performed

Performance
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Publications

5.1.

5.1.1 Four quarterly Newsletters

5.1.1 Three newsletters have been published and
distributed

5.1.2 Annual Journal
5.1.2 The Annual Journal of 14th Conference has been
printed and distributed
5.1.3 14th Conference Proceedings

5.1.3 The 14th Annual Conference Proceedings has
been prepared and distributed

Improvement activities

5.2. 5.2.1 Hire an Editor in Chief/ outsource
full task

5.2.1 Editor in Chief: the part time Editor in Chief has
been identified and the contract signed though at
the beginning of F.Y. 2003 (July 23, 2010)
5.2.2 No payment has been effected so far

5.2.2 Remunerate article contributors

6. Trainings
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Activities Planned

Performance

6.1. Trainings
6.1.1 Industrial Trainings
6.1.1.1 Pneumatic Systems

6.1.1.1 Delivered from April 19 to 22, 2010 at the Addis
Ababa Ras Hotel and was attended by 14
participants from 6 organizations.. Visits to 3
industries also arranged.
6.1.1.2 The training was delivered by Ato Shiferaw

6.1.1.2 Industrial Instrumentation & Control

Belachew of Ries Engineering and his
colleagues and two experts from Schneider
Electric, Egypt & North East Africa.16
participants had initially registered, but there
was one cancellation at the last moment
bringing the total number of paying
participants to15.
In addition, as there was space for 5
additional participants, Institutional Members
who often supported the activities of the
Society were invited to send one participant
to the last two days of Schneider lectures.
Out of the 10 Institutional Members who
were contacted five declined or were late in
responding while Eth. Crown Cork, Moha
Soft Drinks, Mugher Cement, Techtra
Engineering and Akaki Spare Parts sent
participants. Schneider also covered 50% of
the overall hotel expense.

6.1.1.3 Vehicle Mechatronics

6.1.1.3 “Vehicle Mechatronics”, was delivered
from June 15 to June 18, 2010 at the Addis
Ababa Ras Hotel.
16 participants had initially registered, but
there was one cancellation at the last moment
bringing the total number of paying
participants to15

6.1.1.4 Applied Failure Analysis

6.1.1.4 The training had to be postponed because of last
minute cancellation of one company that had
registered 9 participants. The training will be
given in August, 2010.
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6.1.2 Continuing Professional Development
(CPD)
6.1.2.1 Vehicle Mechatronics

6.1.2.2 Salesmanship

6.2 Studies

6.1.2.1 Vehicle Mechatronics was delivered on May 1
and 2, 2010 at the Eth. Chamber of Commerce.
74 members had registered but only 31 actually
took the course.
6.1.2.2 The 2nd CPD training “Salesmanship” was
delivered on June 26 and 27, 2010 at the
Ethiopian Chamber of Commerce meeting hall at
Mexico Square. Though 79 members had initially
registered, only 44 attended.
6.2 Studies: None of the planned studies have been
performed.

6.2.1 Preliminary study on standard industry
classifications of mechanical engineering
jobs to embark on a certification program
to credentialize various segments in
standard Industries.
6.2.2 Develop a CPD training program in view
of eventual professional credentialization
6.2.3 Advent structure for Dictionary of
occupational titles to mechanical
engineering and affiliated jobs if not
already in use.
6.2.4 Feasibility study to establish society
members’ knowledge-network with flash
net (extra-net) to communicate and share
knowledge.
6.3 Training Co-operations
The Council shall continue to seek and
approach both International and National
associations and companies for training
cooperation for at least ONE (1) session in any
field of mechanical engineering practice during
the year.

6.4 Workshops
Two workshops have been planned

6.3 Training Co-operations
Industrial Instrumentation (PLC) training was
given in co-operation with Schneider Electric of
Egypt and North East Africa. Institutional members
who have been giving support to the Society were
invited to attend free of charge.
6.4 Workshops
No workshop was undertaken.

7. 14th Annual Conference
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The Conference was held on January 3, 2010 at the Ghion Hotel. It was attended by 194 members
and 29 guests. The preparation of the Conference was outsourced to Passion Consultancy &
Communication PLC. A total of Birr 317,500.00 was obtained from sponsorships and
advertisements (Birr 280,000.00 from sponsorship and Birr 37,500.00 from advertisements).
Y2001 Performance and Audit Reports and Y2002 Activities Plan and Budget were presented,
discussed and approved.
An election of new Board Members and Auditors was held.
The new Statute prepared as per Proclamation 621/2001 and the model obtained from Charities
and Associations Agency was presented, discussed and approved with a few amendments.
Three papers were presented on the Theme of the Year, “Energy Efficiency”, at the Panel
discussion
This year’s Student Project Award was given to the Addis Ababa University Mechanical
Engineering Department for the project “Design of Multi-purpose Small Scale Tractor”
Certificates of Appreciation were given to the 14th Conference Sponsors.

Conclusion,
The Board, having decided, from the outset, to focus on strategic issues, its activities were mainly geared
towards starting the Strategic Plan Study and strengthening the Councils.

1. ESME Strategic Plan
Ad-Hoc Committee was formed from among Board Members to prepare the TOR while it was decided to
engage a full time Consultant to expedite the task. Though AJB, Institute for Quality Management was
selected a final agreement was not reached due to the fee requested. A moderator was hired to facilitate
the brainstorming session held on September 18, 2010 and a SWOT analysis has been prepared.

2. Strengthen Councils




An Operations Guide for Councils has been prepared and distributed;
Regular meetings and reports by Councils has been established.

3. Policy Formulation



The Council has been established anew and the previous chairman has been relieved though he
has volunteered to assist until the new Council fully takes over.
Quarterly schedule to review and approve regulations has not been set yet as the new Council has
not become operational.

4. Engineering


The Council has been established anew with young members.
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5. Publications




A part time Editor in Chief has been hired.
No remuneration for article contribution has been made
The Editor in Chief is expected to seek advertisements for the newsletter

6. Members’ Affairs




Three new members have been added to the Council.
There was no activity as regards the Web-page
Cooperation with Adama University has been started and a Technical Cooperation MOU signed.
The first workshop was held at Adama on Geothermal Energy.

7. Education and Training



The training needs study started has not been finalized
One of the industrial trainings, “Industrial Instrumentation and Control”, was conducted in
cooperation with Schneider Electric who not only sent their experts to lecture on PLC but also
contributed 50% of the training facility cost. The Society’s Institutional Members were also
invited to the last 2 days of the training, free of charge.

8. Executive Office


The measures to strengthen the Office and increase its mandate has been postponed until the
Strategic Plan is finalized

2002 F.Y Activities Plan and Budget Performance
Hamle 1, 2001- Sene 30, 2002

Budget Heading

2002 F.Y

2002 F.Y.

Performance

Budget

Performance

%

1. INCOME
1.1 Membership Fees
1.1.1 Individual members annual fee
1.1.2 Institutional members annual fee
Total Membership Fees
1.2 Sponsorships
1.2.1 Conference & Workshop Sponsorships
th
1.2.1.1 14 Annual Conference
1.2.1.2 Conference Sponsorship from Eth Science &
Technology
1.2.1.3 Science & Technology grant for projects
1.2.1.4 Workshop Sponsorships
1.2.1.5 Sponsorship for visit
Total Sponsorships

47,370.00
49,500.00
96,870.00

26,007.00
41,000.00
67,007.00

350,000.00

280,000.00

6,000.00
50,000.00
20,000.00
15,000.00
441,000.00

6,000.00
286,000.00

69.17

64.85
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1.2.2. Advertisements
1.2.2.1 Annual Journal
1.2.2.2 Newsletters
Total Advertisements
1.3 Sponsorship for Training
1.3.1 Training sponsorship
1.3.2 Consultancy (arbitration share)
Total Training Sponsorships

100,000.00

37,500.00

50,000.00
150,000.00

37,500.00

176,000.00

104, 696.00

176,000.00

104,696.00

1.4. ICOMES Meeting Sponsorship

55,000.00

1.5 Office rent cost recovery

32,000.00

1.6 Others (LCD rental, training mat. Copy

Total Income

25.0

59.49

350.00
950,870.00

495,553.00

52.11

Performance

Budget Heading

2002 F.Y

2002 F.Y.

Budget

Performance

%

2. Expenses
2.1 Strategic Plan Development
2.1.1 TOR Development
2.1.2 Strategic Plan Study
Total

10,000.00
50,000.00
60,000.00

2.2 Grant
2.2.1 Grant for Research & Development
2.2.2 Grant (5 universities)
2.2.3 Awards (Best Project and Geek of the Year)
Total Grants

50,000.00
6,000.00
14,500.00
70,500.00

3,000.00
3,000.00

4.25

79,451.29
12,299.25

52.97
61.49

169,500.22

105.94

2,400.00
263,650.76

16.00
70.31

2.3 Training, Annual Conference, Workshops &
Tours
2.3.1 Industrial Trainings
2.3.2 Continuous Professional Development (CPD)
2.3.3 Studies
th
2.3.4 14 Annual Conference
2.3.5 Round Table Discussions
2.3.6 Educational Tour
Total Training, Conference, Workshops & Tours

150,000.00
20,000.00
10,000.00
160,000.00
20,000.00
15,000.00
375,000.00
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2.4 Publications and Web Development
2.4.1 Four Newsletters publishing and mail
2.4.2 Publication of ESME Annual
Journal/poster/distribution
2.4.3 Publication of proceedings of the 14th Conference
Total Publications

55,000.00

27,646.00

50.26

65,000.00
10,000.00
130,000.00

35,870.00
7,050.00
70,566.00

55.18
70.50
54.28

15,000.00
15,000.00
1,000.00
31,000.00

880.00
5,405.10

5.86
36.03

6,285.10

20.27

59,240.79
18,746.40
13,012.56
30,000.00
120,999.75

59,192.90
18,744.00
13,030.77

99.92
99.99
100.14

90,967.67

75.18

14,812.00
3,000.00
1,835.00
4,800.00

15,379.79
3,930.09
3,184.95
2,254.00

103.83
131.00
173.57
46.96

5,612.00
62,790.00
7,200.00
3,600.00
103,649.00

6,485.88
31,395.00
1,784.80
6,464.84
70,879.35

115.57
50.00
24.79
179.58
68.38

505,348.88

53.13

2.5 Office Expenses
2.5.1 Office Equipment & Equipment
2.5.1.1 Desk top computer, UPS, CDMA
2.5.1.2 Furniture and partition
2.5.1.3 Other Office Equipments
Total Office Equipment
2.5.2 Salaries and allowances
2.5.2.1 Salary & Allowance for Executive Manager
2.5.2.2 Salary & Allowance for Secretary
2.5.2.3 Salary & Allowance for Office Assistant
2.5.2.4 Part time support engineer
Total Salaries and Allowances
2.5.3 Utilities, stationeries, transport Out-sourced
services and misc.
2.5.3.1 Utilities
2.5.3.2 Stationeries & cleaning materials
2.5.3.3 Transport
2.5.3.4 Maintenance
2.5.3.5 Outsourced services (Accountant, editor.
Auditor
2.5.3.6 Office annual rent
2.5.3.7 Advertisements
2.4.3.8 Miscellaneous
Total Utilities, stationeries, transport, outsourced etc…

2.5.4 Travel and per diem (Local and ICOMES)
2.5.4.1 Local
2.5.4.2 ICOMES
Total Travels

Total Office Expenses

Grand Total Expenditure

5,000.00
55,000.00
60,000.00
315,648.75

951,148.75
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Net Surplus (Deficit)
Supplementary budget

(278.75)
13,000.00

(9,795.88)

2003 F.Y. (Hamle 1, 2002 - Sene 30, 2003)
Activities Plan And Budget
4. Corporate Tasks
Strategic Plan preparation
Finalize the preparation of the strategic plan of ESME and undertake at least one major project
that comes out of the strategic plan

Local Engineering Capacity Data-Base
The absence of an organized local engineering capacity data-base has often led many institutions
to seek locally available facilities abroad. The Society will therefore work towards filling this gap
by compiling and disseminating this information. This task will be reviewed based on the
outcome of the strategic plan.

5. Policy Formulation
A)

Regulation to be Re-Drafted (Transferred from 2001 F.Y.)
1.

B)

C)

Budget & Financial Administration

Regulations Transferred from 2001 / 2002 F.Y.
1.

Annual Publications & Manuals

2.

Public Awareness

3.

Grades of Membership

4.

Recognition of Years of Membership

5.

Recognition of Staff Members for long service years

6.

Verification & certification of member application form

7.

Qualifications of ESME Elected Officers and Requirements of Office

8.

Conflict of Interest

9.

Ethics and Ethical Conduct Violation

10.

Disciplinary Measures

New Regulations
1.

General procurement guideline for procurement of goods, services & works
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2.
3.

Web-Site Management Guideline
Others regulations that have not been considered above

2. Engineering Activities
Core Activity: Development of data base of research ideas from industries and the community.

Planned Activities

Expected Results

Schedule

1. Establish 3 Professional Divisions i.e.
Appropriate Technology, Process
Industry & Maintenance
2. Project Proposals: Organize competition
funds to the best 2 project proposals for
member and to grant 25k birr for each
3. Cooperate with the Quality and Standards
Authority of Ethiopia (QSAE) in drafting
and approval of standards in the fields of
mechanical engineering
4. Recognition of excellence and innovation
a) Mechanical star of the year. Award
for 16th Conference
 Prepare selection criteria
 Solicit nominations

Focused participation and as per
members’ interests

1st quarter

To enhance members participation and
engagement in R & D

Throughout the year



Undertake selection



Notify and Award

Cooperation on request of QSAE

2nd quarter
Throughout the year

a) Encourage innovations
a) 16th Annual
Conference

b) Select Star Students
 Send out invitation letters to
universities
 Evaluate and select best three
project papers
 Notify & award





1st quarter
End of 2nd quarter
3rd quarter



16th Conference

b) 16th Conference
 1st quarter


2nd quarter

b) Encourage good performance

5. Awareness creation activities
6. Certification and professional licensing

7. Industry to University
Cooperation/Linkage to develop strong

Conference on selected topics of
mechanical engineering
 Review BMI Study
 Cooperate with Union of
Professional Associations of
Engineering & Architecture


15th Conference
End of 2nd quarter

Throughout the year

Data base of research ideas from
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relation
 Provision of research areas to
students at University
 Preparation of proposal



industry and community
Develop strong relation with
Universities and Industries
Throughout the year

3. Members’ Affairs Activities
Core Activity: Increase membership and participation

Planned Activity
1. Review and disseminate to members the Code of
Ethics and Standards of the Society
2. Increase the number of Institutional Members by 50%
3. Assistance to Institutional Members
One of the objectives of the Society is to assist local
industries solve their mechanical bottlenecks and
problems though not much had been done to date.
Hence, this year, an Ad-Hoc Committee will be formed
to survey and define the problems faced by the Society’s
Institutional Members in view of assisting them in
solving them.
4. Strengthen the Council by recruiting volunteer
members

5. Enhance the use of web tools

Expected Result

Schedule

Awareness creation

2nd quarter

Increased support

Throughout the year

Satisfied institutional
members

Throughout the year

Complete Council

1st and 2nd quarters

Get value fro ESME
organization

2nd and 3rd quarters

a) Encourage members to use website
b) Study the provision of broad band internet &
library, training
6. Establish the exact number of active members

- Increased member
participation
Clear number of
members

2nd and 3rd Quarter

a) Share experience &
understanding of
local industries

3rd quarter

a)Review membership grades in consultation with
Policy Council
b) Screen active & inactive members in line with
proposed grade
7. Visits/tours
a) Organize local visits for members to one of the
process industries (food, beverage, textile,

- 17 -

Ethiopian Society of Mechanical Engineers-Proceedings of the 15th Annual Conference
metal…)

4. Publications

S.
N.
1.

Activities Planned
Publications
1.1 Four quarterly Newsletters

Expected Results
Informed members

1.1 End of September,
December/2010, March and
June/2011
1.2 For distribution at 15h
Conference
1.3 Within 2 months of Conference

1.2 Annual Journal

2.

Schedule

1.3 15th Conference Proceedings
Improvement activities

2.1 Follow up on tasks of the
Editor in Chief

Up to standard and
timely publications

2.2 Invite active Publication
Council Members

Minimum 3 members

2.3 Remunerate article
contributors

2.1 Over the year

2.2 1st quarter

2.3 2nd quarter
Choice of articles for
Newsletters

2.4 ESME e-newsletter
Mail e-newsletter to
members and registered
users of the site through
their email addresses

2.4 2nd quarter

Members can participate
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actively

2.5 Publication Council’s
platform on ESME site
2.5 3rd quarter

5. Training, Education and Outreach
5.1 Technical Training

S.N.

Course Title

Duration Delivery Date

Expected
No. of Participants

1
2
3.
4.

Applied Failure Analysis
Equipment Maintenance Management
Machines Hydraulics & Controls
Equipment Mechatronics

5
4
5
4

Aug. 2010
Nov. 2010
Feb. 2011
May, 2011

20
20
20
20

5.2 Continuing Professional Development (Soft Skills)

S.N.
1.

2.
3

Course Title
Finance for non-financial Managers (Cost
Accounting focused) or Project Management
(Planning focused)
HVAC-National Practice Oriented
Tribology

Duration

Delivery
date

Expected No. of
Participants

2

Nov.,2010

30

2
2

Dec., 2010
June, 2011

30
30

5.3 Studies
The Council shall undertake the following study during the Fiscal Year“Feasibility study to establish

society members’ knowledge-network with flash net (extra-net) to communicate and share
knowledge”.
5.4 Training Co-operations
The council shall continue to seek and approach both International and National
associations and companies for training cooperation for at least ONE (1) session in any
field of mechanical engineering practice during the year.

5.5 Others
The Council plans to approach the Ministry of Education-ECBP to establish partnership in TVET,
Mechanical Engineering and affiliated fields, teachers’ development program.
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Budget
Hamle 1, 2002 - Sene 30, 2003
Y2003
Budget

Budget Heading

Y2002
Budget

Y2002
Performance

1. INCOME
1.1 Membership Fees
1.1.1 Individual members annual fee
1.1.2 Institutional members annual fee
Total Membership Fees

60,000.00
74,800.00
134,800.00

47,370.00

26,007.00

49,500.00

41,000.00

96,870.00

67,007.00

410,000.00
6,000.00
50,000.00
30,000.00
15,000.00
511,000.00

350,000.00

280,000.00

441,000.00

286,000.00

50,000.00
20,000.00
70,000.00

100,000.00

37,500.00

150,000.00

37,500.00

240,000.00
240,000.00
34,500.00

176,000.00

104, 696.00

176,000.00
32,000.00
55,000.00

104, 696.00

1.2 Events Sponsorships
1.2.1 Conference & Workshop Sponsorships
1.2.1.1 15th Annual Conference
1.2.1.2 Conference Sponsorship from Eth Science & Technology
1.2.1.3 Science & Technology grant for projects
1.2.1.4 Workshop Sponsorships
1.2.1.5 Sponsorship for Visit
Total Sponsorships
1.2.2. Advertisements
1.2.2.1 Annual Journal
1.2.2.2 Newsletters
Total Advertisements
1.3 Sponsorship for Training
1.3.1 Training sponsorship
Total Training Sponsorships
1.4 Office rent cost recovery
1.5 ICOMES Meeting
1.6 Others (LCD rental, training mat. Copy)

6,000.00
50,000.00
20,000.00
15,000.00

50,000.00

1,000.00

Total Income

991,300.00

6,000.00

350.00

950,870.00

495,553.00
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2. EXPENSES
2.1 Strategic Plan Development
2.2 Grants/Awards
2.2.1 Grant for Research & Development
2.2.2 Grant to local Universities’ Mechanical Engineering Depts.
2.2.3 Awards (3 Best Student Projects & Geek of the Year)
Total Grants
2.3 Studies

2.3.1 Education and Training
2.3.2 Engineering Studies database of research ides from Indus.
+ review of BMI study
Total Studies
2.4 Establishment of Divisions/Chapters
2.5Trainings
2.51. Industrial Training (4)
2.5 2 Continuous Professional Development (3 CPD)
Total Training
2.6 Annual Conference, Workshops, Visit
2.6.1 Annual Conference (15th)
2.6.2 Workshops/Round Table Discussions (2)
2.6.3 Visit (local)
Total Conference, Workshops & Visit
2.7 Publications

50,000.00

60,000.00

50,000.00
6,000.00

50,000.00

14,500.00
70,500.00

6,000.00
14,500.00

3,000.00

70,500.00

3,000.00

10,000.00
10,000.00

10,000.00
1,100.00

10,000.00

0.00

0

0

180,000.00
42,120.00
222,120.00

150,000.00

79,451.29

20,000.00

12,299.25

170,000.00

91,750.54

185,000.00
30,000.00
10,000.00
225,000.00

160,000.00

169,500.22

20,000.00
15,000.00

2,400.00

195,000.00

171,900.22
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2.7.1 Five Newsletters publication, editorial & awards
2.7.2 Annual Journal, editorial and Honorarium
2.7.3 Proceedings of the 14th & editorial
Total Publications
2.8 Office Expenses
2.8.1 Office Equipment & Furniture
2.8.1.1 Printer, CDMA
2.8.1.2 Furniture
2.8.1.3 Other Office equipments
Total Office Equipment
2.8.2 Salaries and allowances
2.8.2.1 Salary & Allowance for Executive Manager
2.8.2.2 Salary & Allowance for Secretary
2.8.2.3 Salary & Allowance for Office Assistant
2.8.2.3 Part time support engineer
Total Salaries & Allowances
2.8.3 Utilities, stationeries, transport Out-sourced services
and miscellaneous
2.8.3.1 Utilities
2.8.3.2 Stationeries and cleaning materials
2.8.3.3 Transport
2.8.3.4 Maintenance
2.8.3.5 Outsourced services (Accountant, Auditor
2.8.3.6 Office Annual Rent
2.8.3.7 Advertisements
2.8.3.8 Miscellaneous (photocopy
Total Utilities, stationeries, transport, outsourced etc…
2.8.4 Travel and per diem
2. 8.4.1 International

55,000.00
55,000.00
10,000.00
120,000.00

6,000.00
1,000.00
7,000.00
59,240.79
18,746.40
13,012.56
30,000.00
120,999.75

20,763.00
5,300.00
4,300.00
4,800.00
8,756.00
69,000.00
2,400.00
38,727.01
154,046.01

55,000.00

27,646.00

65,000.00

35,870.00

10,000.00

7,050.00

130,000.00

70,566.00

15,000.00

880

15,000.00

5,405.10

1,000.00

31,000.00

6,285.10

59,240.79

59,192.90

18,746.40

18,744.00

13,012.56

13,030.77

30,000.00

120,999.75

90,967.67

14,812.00

15,379.79

3,000.00

3,930.09

1,835.00

3,184.95

4,800.00

2,254.00

5,612.00

6,485.88

62,790.00

31,395.00

7,200.00

1,784.80

3,600.00

6,464.84

103,649.00

70,879.35

55,000.00
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2.8.4.1 Local
Total Travel
Total Office Expenses
GRAND TOTAL EXPENDITURE
Net Surplus (deficit)
2.8 Supplementary Budget

5,000.00
5,000.00

60,000.00

0.00

287,045.76
985,765.76

315,648.75
951,148.75

168,132.12
505,348.88

5,534.24
13,000.00

-278.75

-9,795.88

5,000.00
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4 pages

Tesfaye Kebede Audit Report
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2 pages

Abdissa Presentation (strategic plan)
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Part Two : Technical Session

Key Note Adress: ………………………………………………………………………………..

Presentation

“Metal & Engineering Corporation”…………………………………………………………
Col. Assegid Tadesse -

Tsemex Global Enterprise PLC (Diamond Sponsor) ………………………………
Presentation

“Promoting manufacturing industries to accelerate economic growth
& reduce volatility in Ethiopia” …………………………………………………………
Naod Mekonnen & Fitsum Zewdu -

“Design, development & fabtication of traditional enjera baking
machine ”………………………………………………………………………………………………..
Solomon Mulugeta & Balewgize Amare

Closing Remark
Yeheyes Assefa - Founder and Board Member- ESME ……………………………………….
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ESME 15TH ANNUAL CONFERENCE CLOSING REMARK
By
Yeheyes Assefa
Fellow mechanical engineers, members, ladies and gentlemen,
It is a great pleasure and honor for me to deliver a closing speech at this 15th annual conference of ESME.
My pleasure is even higher because the theme of this year’s conference is related to the area I like to
flourish most – Mechanical Engineering Design and Manufacture.
This theme is very timely, as mechanical engineering design and manufacture is an important part of the
five year Growth and Transformation Plan (GTP) of the country announced recently. Although I have to
admit that I do not know the details of the plan, I have learned from the mass media and the opening
address of His Excellency Ato Tadesse Haile, State Minister of Ministry of Industry that the industrial
part of the plan is focusing on encouraging local manufacturing, that industry is planned to grow at the
rate of 20% per annum during the GTP period and that it is going to have a leading role in the economy at
the end of the plan period.
Ato Tadesse stated that technological development cannot be achieved through purchasing machinery and
equipment from overseas, unless it involves developing design, erection, planning and marketing
capabilities. He also expressed his faith on the capacity of Ethiopian engineers from the developments he
has observed recently in some small engineering enterprises.
A Metal and Engineering Corporation has already been established to make the industrial policy a reality
and this Corporation has already started taking projects.
We have also learned a lot from the presentations of Col. Assegid Tadesse of the newly established Metal
& Engineering Corporation (METEC), who briefed us on the activities of this young Corporation.
It is to be noted from Col. Assegid’s presentation that there is a lot of capability in METEC and that the
Corporation is embarking on a number of projects utilizing available capabilities and in collaboration with
foreign partners for technology transfer.
The Metal & Engineering Corporation will be the main contractor for a number of projects to be
undertaken in country in the manufacturing, transport, agro-industry, mining and other sectors. As you
might all know already from the mass media and as confirmed by Col. Assegid, the Corporation has
recently signed an agreement with the Anbessa City Bus Enterprise for the supply of some 500 city buses.
The buses will be initially assembled from imported SKD components with a view to eventually sourcing
some components and body locally.
The Corporation is engaged in similar other projects like the establishment of a sugar factory, fertilizer
plant, etc. The approach being followed by the Corporation, as opposed to turnkey projects, will enable
the un-packaging of projects with a view to identifying equipment, components and accessories that can
be manufactured locally, specifying, selecting and importing components, machinery and equipment that
cannot be sourced locally from reliable suppliers/manufacturers, interfacing the imported and locally
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sourced/manufactured components, machinery and equipment and building and/or erecting the end
products or plants. This will enable the utilization of already existing capabilities both in the private and
public sectors, selection of the right components and equipment, standardization of imported components,
machinery and equipment. This will in turn encourage the eventual development of local manufacturing
capabilities for those machinery and equipment that will be viable to manufacture locally and also for the
development of design, erection and commissioning companies. This exercise has a big challenge,
however, in that it requires the existence of very good engineering design capability in the country and/or
the collaboration with dependable foreign partners ready to transfer technology to Ethiopians. Existing
facilities in the country need also to be restructured to cater to the needs of such projects. It should also be
appreciated that issues like economies of scale, high capital intensity, high skill intensity, relatively low
return on investment, etc will be hindrance to the development of local manufacturing capability in the
sector. I hope METEC will succeed in finding quick solutions to such hindrances.
The idea of un-packaging projects was started in this country by the Ministry of Industry in the 1980s and
early 1990s and was implemented in some projects. Establishments like Akaki Spare Parts Factory, exAkaki Pump Factory and the previous Engineering Design and Tools Enterprise were set-up then to create
such capability – to have core engineering facilities and to build engineering design capability. A number
of engineering facilities were also set-up by the then Ministry of Defence during same period primarily
for manufacturing arms, ammunition and complete overhaul of military vehicles (I understand from Col.
Assegid’s presentation that these facilities have been upgraded substantially in the past few years). A
number of other engineering industry projects were also studied then but they never came to life. A
number of Mechanical Engineers and technicians were given specialized trainings in engineering design
& manufacture, tool design and manufacture, foundry technology, etc. What happened to these
establishments and professionals during the past 20 to 24 years? Have they developed further? Were we
able to multiply them? What are the trained professionals doing now? I will not attempt to answer the
questions except stating that the answer is negative. The country has to learn from the past experiences
and take care not to repeat same mistakes. We mechanical engineers should embrace with open hands the
new plan and the approach being followed in its implementation and play a leading role in its realization.
The plan will undoubtedly create lots of opportunities and challenges to the country’s mechanical
engineers. It is up to us to organize ourselves and play a leading role in its successful realization. It is time
for us to organize ourselves and take advantage of the available opportunities and practice our profession.
We could start small design offices, fabrication and manufacturing units, contracting establishments that
can undertake installation and commissioning activities and the like and work as subcontractors to the
large local and/or overseas companies that will be engaged in the various projects expected in the coming
years. Such establishments can be started as small units and expanded eventually.
ESME, together with other similar Associations in the sector, should also play an important role in
advising the concerned government institutions on various policy issues to ensure that the plan goes in the
right direction, professionals in the mechanical engineering field get the proper support to enable them
play important role in the execution of the plan, in certification and in numerous other activities. The
responsibility of enabling the Society play this important role lies on us members. Effort should be made
to substantially increase the number of active members of ESME. Actively participating in its operation
and the projects it is to be involved in and paying our dues in time are few of the things we have to do to
strengthen our Society.
We should not expect the Society’s mission to be accomplished by few dedicated officers of the Society,
who also have other full time jobs, and with its very few full time staff. We should commit ourselves to
devote few hours of our spare time for the Society’s affairs. It is disappointing to learn that it is only less
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than a third of the total registered members of the Society that pay their annual fees regularly, that a
number of the elected officers of the Society do not come to executive committee and board meetings
and/or do not take assignments, councils are not functioning because of non-performing members and/or
chair persons, the Society is run with a deficit budget and so on and So forth.
The current Board of the Society is trying to formulate a strategic plan in order to reverse the present
situation and to put it in the right track. However, whatever plan is put in place cannot be effective
without the active participation of its members. So, I request all members to take an oath today to serve in
ESME effectively to make it meet its objectives and play its rightful role in the development of the
country.
With these words of advice it is time now to wrap-up. But before that, I would like to thank the various
sponsors of the conference for supporting ESME and for making this conference possible. I would also
like to thank the board, the management and staff of ESME for putting together this conference and for its
successful completion. Last but not list, I would like to extend my thanks to Passion Consultancy &
Communication PLC, who have promoted and managed this conference, for their excellent work.
I now declare that the conference is closed.
Thank you for your attention.
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ANNEX I
Business Session Minute
የኢትዮጵያ ሜካኒካል ኢንጅነሮች ማኀበር
15ኛ ጠቅላላ መደበኛ ስብሰባ ቃለ ጉባኤ
ቀን፡ ጥቅምት 21 ቀን 2003 ዓ.ም.
ቦታ፡ ቸልቺል ሆቴል አ.አ.)
ሰዓት፣ በጠዋቱ 3፡00 - 12፡15
በስብሰባው የተገኙ አባላት 126 9 አዲስ ተመዝጋቢ)
ግዴታቸውን የተወጡ አባላት 176
አጀንዳ፣
1. የማኀበሩ ፕሬዚዳንት የመክፈቻ ንግግር
2. የማኀበሩ የ2002 በጀት ዓመት ዕቅድ አፈጻጸም ሪፖርትና የ2ዐዐ3 የሥራ ዕቅድና በጀት
3. የማኀበሩ የ2002 ኦዲት ሪፖርት
4. በቀረቡት ሪፖርቶች ላይ ውይይትና ውሳኔ
5. ስለ ማኀበሩ ስትራቴጂክ ዕቅድ ዝግጅት ገለጻ
6. በለቀቁ የሥራ አመራር አባላት ምትክ ምርጫ
7. በሜካኒካል ኢንጅነሪንግ ዲዛይንና ማኑፋክቸሪንግ ዙሪያ የፓናል ውይይት
8. የዓመቱ ዳይመንድ ስፖንሰር ገለጻ
9. የተመራቂ ተማሪዎች መመረቂያ ፕሮጀክት ውድድር ውጤት
10. የሠርተፊኬት አሰጣጥ ሥነ ሥርዓት
11. የመዝጊያ ንግግር

- 18 -

Ethiopian Society of Mechanical Engineers-Proceedings of the 15th Annual Conference
1. የማኀበሩ ፕሬዚዳንት የመክፈቻ ንግግር
የማኀበሩ ፕሬዚዳንት ዶ/ር አቢይ አወቀ የማኀበሩን አባላት፣ እንግዶችና ስፖንሰሮች እንኳን ደህና
መጣችሁ ካሉ በኋላ የዕለቱን ዋና ዋና ፕሮግራሞች በአጭሩ ጠቅሰው ትኩረታቸውን ወደ ማኀበሩ
ስትራቴጂክ ዕቅድ ዝግጅት

በማድረግ የዚህ

ዕቅድ

መዘጋጀት ማኀበሩን

ወደ

ተሻለ ደረጃ

እንደሚያደርስና እንደሚለውጥ እምነታቸው መሆኑን ገልጸዋል፡፡
ከዚያም አስከትለው ለ1ዐኛው ጠቅላላ ጉባኤ አቅርበው በነበረው የማኀበሩ አበይት ክንውኖች ዘገባን
በሚመለከት በተደረገው ግምገማና ውይይት ማኀበሩ ከተነሳባቸው ዓላማዎች አንጻር የነበረው
እንቅስቃሴ በቂ እንዳልነበር በዚያን ጊዜም ድምዳሜ ተደርሶ እንደነበር አስታውሰው ይህንን
ተግዳሮት ለመፍታት የስትራቴጂክ ዕቅድ ዝግጅት ግድ ሆኖ መገኘቱን ገልጸዋል፡፡
የስትራቴጂክ ዕቅድ ማዘጋጀት ኃሳብ የተጀመረው ባለፈው ቦርድ እንደነበርና በአሁኑ ወቅት
የተወሰነ ደረጃ ላይ መድረሱን ገልጸው አባላት
1ኛ

የማኀበሩን

ዓላማ

እንደገና

መፈተሽና

አንድ

ዓይነት

ግንዛቤ

ላይ

መድረስ

እንደሚኖርባቸው፣
2ኛ ማኀበሩ ተጨባጭ ግቦችን በመቅረጽ መንቀሳቀስ እንደሚኖርበት
3ኛ በየዓመቱ የሚነደፉት ዕቅዶች ለውጥ የሚያመጡና ሙያው ለሀገር ልማት አስተዋጽዖ
ማድረግ የሚችል መሆኑን በመግሥትም ሆነ በሕብረተሰቡ ዘንድ ግንዛቤ መፍጠር
እንደሚኖርበት አበክረው አሳስበዋል፡፡
የዚህ

ስትራቴጂክ

ዕቅድ

መነደፍና

ተግባራዊ

መሆን

ማኀበሩን

ወደ

ላቀ

ደረጃ

እንደሚያደርስ ጠንካራ እምነታቸውን በመግለጽ አባላት በሙሉ እንዲሳተፉና በፈቃደኝነት
እንዲያገለግሉ ጥሪያቸውን አቅርበዋል፡፡
በመጨረሻም 15ኛ ጉባኤውን ስፖንሰር ያደረጉትን ድርጅቶች በማመስገን ስብሰባውን
ከፍተዋል፡፡
2. የማኀበሩ የ2ዐዐ2 በጀት ዓመት የሥራ ዕቅድ አፈጻጸም ሪፖርትና የ2ዐዐ3 በጀት ዓመት
ዕቅድ

ሁለቱን ሪፖርቶች ያቀረቡት የሥራ አስፈጻሚ ኮሚቴ አባል የሆኑት አቶ ወንድሙ
ደግነቱ ሲሆኑ ሪፖርቶቹን እንደሚከተለው በቅደም ተከተል አቅርበዋል፡፡
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2.1.

የ2002 በጀት ዓመት ዕቅድ አፈጻጸም

የ2ዐዐ2 በጀት ዓመት ክንውን ካውንስሎች በአግባቡ ባለመንቀሳቀሳቸው ምክንያት የታለመውን
ያህል እንዳልነበርና ይህም የማኀበሩን መዳከም የሚያሳይ መሆኑን ገልጸው በአጠቃላይ መልኩ
ሲታይ ከአምስቱ ዘርፎች የተሻለ ሁኔታ የነበረው ሥልጠና እንደነበር ጠቁመዋል፡፡ ዝርዝር
ሁኔታውንም እንደሚከተለው አቅርበዋል፡፡
ቦርዱና የሥራ አስፈጻሚ ኮሚቴ የማኀበሩን ዓላማ ከማስፈጸም አኳያ ቁልፍ ናቸው ባላቸው
የስትራቴጂክ ዕቅድ ዝግጅትና ካውንስሎችን ማጠናከር ሥራዎች ላይ ትኩረት በማድረግ
የተንቀሳቀሰ መሆኑን ገልጸው በዚህ ረገድ የስትራቴጂክ ዕቅድ ጥናት መጀመሩን፣ ካውንስሎቹን
ደግሞ በተጨማሪ የሰው ኃይል በማጠናከር ወይንም ሙሉ በሙሉ አዲስ አባላትን በመመደብና
ወጥ የሆነ መመሪያ (Operations guideline) በማዘጋጀት እንቅስቃሴያቸውን ለማሻሻል
ሞክሯል፡፡ የያንዳንዱን ካውንስል በሚመለከትም
ፖሊሲ ካውንስል


በአዲስ መልክ የተቋቋመ ቢሆንም ካውንስሉ ባለመንቀሳቀሱ የታቀዱት ሥራዎች
አለመተግበራቸውን



በዚህም ምክንያት የሥራ አስፈጻሚው ኮሚቴ ከመካከሉ ፈቃኛ በሆኑ አባላት
የስትራቴጂክ ዕቅዱን የሥራ መዘርዝር (TOR) ያዘጋጀና ግብረ ኃይል በማቋቋም
ጥናቱን ያስጀመረ መሆኑን፣

ኢንጅነሪንግ ካውንስል


በካውንስሉ ታቅደው ከነበሩት 5 ሥራዎች ሁለቱ ብቻ ተግባራዊ እንደሆኑ፣



በዚህም ምክንያት ካውንስሉን በቅርቡ ሙሉ ለሙሉ በአዲስ መልክ፣ በወጣት
ኢንጅነሮች ያቋቋመ ሲሆን በአሁኑ ወቅት ጥሩ እንቅስቃሴ እየታየ መሆኑን፣

የአባላት ጉዳይ ካውንስል (Members’ Affairs)


ማኀበሩ ከ1000 በላይ የተመዘገቡ አባላት ቢኖሩትም ግዴታቸውን ተወጥተው
የሚገኙት ከ200 ያልበለጡ በመሆኑ በዚህ ረገድ ድክመት መኖሩን፣
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የድህረ ገጹ የተጠበቀውን ያህል ጥቅም አለማስገኘቱ፤ አጠቃቀሙን በሚመለከት
መመሪያ

አለመኖሩ

አንዱ

ችግር

እንደሆነ፡፡

ይህንንም

በሚቀጥለው

ዓመት

ለማዘጋጀት መታሰቡን፣


ምንም እንኳን በዕቅዱ መሠረት ለአባላት አንድ ጉብኝት የተዘጋጀ ቢሆን ለተቋም
አባላት ታስቦ የነበረው የውጭ ጉብኝት አለመፈጸሙን፣

ፐብሊኬሽንስ ካውንስል
የሚፈለገውን ያህል ጠንካራ ባይሆንም የተወሰኑ ሥራዎች መሠራታቸውን፣
የትምህርትና ሥልጠና ካውንስል


የተሻለ አፈጻጸም የነበረው ካውንስል ቢሆንም ካውንስሉ እንደ ካውንስል አንዴም
እንኳን በስብሰባ አለመገናኘቱ የታየ ድክመት መሆኑን



ለአባላት በተዘጋጁ ሥልጠናዎች ላይ በአባላት የታየው ተሳትፎ ደካማ መሆኑን

2.1 የ2003 በጀት ዓመት የሥራ ዕቅድ

በያንዳንዱ ካውንስል ሥር የታቀዱት ተግባራትን በዝርዝር አቅርበዋል፡፡ ይኸውም


የስትራቴጂክ ዕቅዱን ጥናት በማጠናቀቅ ከዚያ ከሚወጡት ፕሮጄክቶች ቢያንስ
አንዱን ተግባራዊ ማድረግ፣



የሀገር ውስጥ ኢንጂነሪንግ አቅም መረጃን በማሰባሰብ ለተጠቃሚዎች ማሠራጨት፣

በፖሊሲ ካውንስል


13 መመሪያዎች የሚዘጋጁ መሆኑን

በኢንጅነሪንግ ካውንስል
ትኩረቱ ለኢንዱስትሪዎችና ለህብረተሰቡ አገልግሎት ሊውሉ
ኃሳቦችን ማጠናቀር ሆኖ ሌሎች 7 ተግባራት እንደታቀዱ፤ እነሱም፣


ሦስት ፕሮፌሽናል ዲቪዥኖችን ማቋቋም



የፕሮጀክት ፕሮፖዛል ውድድር ማካሄድ

የሚችሉ

የምርምር
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ከኢትዮጵያ ጥራትና ስታንዳርድ ባለ ሥልጣን ጋር መተባበር



በሜካኒካል ኢንጅነሪንግ የላቀ አስተዋጽዖ ያደረጉ ሰዎችን መርጦ መሸለም፣ የተማሪዎች
መመረቂያ ፕሮጀክት ውድድር ማካሄድ



በተወሰኑ

የሜካኒካል

ኢንጅነሪንግ

ርዕሶች

ላይ

የግንዛቤ

መጨበጫ

እንቅስቃሴዎችን

ማካሄዱ፣


የቀድሞ ፕሮፌሽናል ሰርቲፊኬሽንና ላይሰንሲንግ መመሪያዎችን መከለስና በዚህ ረገድ
ከኢንጅነሪንግና አርኪቴክት ማኀበራት ሕብረት ጋር መተባበር፣



በኢንዱስትሪና ዩኒቨርሲቲ መካከል የቅርብ ግንኙነትና የጋራ መድረክ ለመፍጠር መንቀሳቀስ

በአባላት ጉዳይ ካውንስል
ቁልፍ ሥራው የአባላትን ተሳትፎ ማሳደግ ሆኖ፣


የማኀበሩን የሥነ ምግባር መመሪያ አባላት እንዲያውቁት ማድረግ፣



የተቋም አባላትን ቁጥር በ50% ማሳደግ



የማኀበሩ

የተቋም

አባላት

ያለባቸውን

ቴክኒካል

ችግር

በመፈተሽ

መፍትሔ

እንዲያገኙ ማገዝ፣


የድህረ ገጹን ማጠናከር



የአባልነት ዓይነቶችን እንደገና መፈተሽና ግዴታቸውን የተወጡ አባላትን ትክክለኛ
ቁጥር መለየት



አባላት ስለ ሀገር ውስጥ ኢንዱስትሪዎች ግንዛቤ እንዲያገኙ ጉብኝት ማዘጋጀት፣

በፐብሊኬሽንስ ካውንስል
የሕትመት ሥራዎችን በሚመለከት


የ4 ጋዜጦች፣ የዓመታዊ መጽሔትንና የ15ኛው ጉባኤ ቃለ ጉባኤ አዘጋጅቶ
ማሰራጨት



የሕትመት ሥራዎችን ይዘት በማሻሻል ረገድ


የዋና ኤዲተሩን ሥራ መከታተል



ካውንስሉን በሰው ኃይል ማጠናከር
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ለጋዜጣ ጽሑፎችን ለሚያበረክቱ

ክፍያ

በመፈጸም የተሻሉ ጽሑፎችን

ማስገኘት


የማኀበሩ ጋዜጣ በኢ-ሜል ለአባላት ማሠራጨት



ለካውንስሉ

በማኀበሩ

ድህረ

ገጽ

ላይ

ፕላትፎርም

በመክፈት

አባላት

እንዲሳተፉ ማበረታታት፣

በትምህርትና ሥልጠና ካውንስል


4 ቴክኒካል ሥልጠናዎችን ለኢንዱስትሪዎች ማዘጋጀት



3 የሙያ ማዳበሪያ ሥልጠናዎችን ለአባላት ማዘጋጀት



አንድ የማኀበሩ አባላት knowledge network ለመፍጠር ጥናት ማድረግ



ከተለያዩ አካላት ጋር በመተባበር አንድ በሜካኒካል ኢንጅነሪንግ ርዕስ ላይ ሥልጠና
ማዘጋጀት፣



ከትምህርት

ሚኒስቴር/አቅም

ግንባታ

ጋር

በሙያ

ማሠልጠኛና

የሜካኒካል

ኢንጅነሪንግ ዘርፍ የጋራ ትብብር መድረክ መፍጠር፣
3. የ2002 በጀት ዓመት የኦዲት ሪፖርት
የማኀበሩ የውስጥ ኦዲተር አቶ ተስፋዬ ከበደ የዓመቱን የሥራ እንቅስቃሴና ፋይናንስን
በሚመለከት ከዕቅዱና ካለፈው ዓመት ክንውን ጋር በማነጻጸር ያቀረቡ ሲሆን ካነሷቸው
ነጥቦች መካከልም
3.1 የማኀበሩን ፋይናንስ በሚመለት


በበጀት ዓመቱ የነበረው ወጪ ከገቢ በላይ እንደነበር ሆኖም ካለፈው ዓመት ጋር
ሲነጻጸር የተሻለ እንደሆነ፣



የ2002 የገቢ ዝርዝር ሲታይ ከስፖንሰርሺፕና ከሥልጠና የተገኘው ካለፈው በጀት
ዓመት የተሻለ መሆኑን፣



በወጪ ረገድ ከአለፈው ዓመት ሲነጻጸር በጥቅል ሲታይ ዕድገት የሚያሳይ ቢሆንም
በመቶኛ ግን ያነሰ መሆኑን፣



የማኀበሩ የገንዘብ አቅም አሳሳቢ መሆኑንና ለማቃለል እርምጃ መወሰድ እንዳለበት፣



የማኀበሩ

የሂሣብ

መግለጫ

በውጭ

ኦዲተሮች

ተመርምሮ

ተቀባይነት

ያገኘ

መሆኑን፣
3.2 ታቅደው የነበሩ የሥራ እንቅስቃሴዎችን በሚመለት


ታቅደው የነበሩት ሁለት ኮርፖሬት ሥራዎች ያልተከናወኑ ቢሆኑም የስትራቴጂክ
ዕቅድ ጥናቱ የተጀመረና ካውንስሎችን የማጠናከር እንቅስቃሴ መደረጉን፣
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በዋናነት የታየው ችግር አባላት በሥራዎች ለመሳተፍ ፈቃኛ አለመሆን፣



የቀድሞው ፖሊሲ ካውንስል መሰናበት በመጠየቁ አዲስ ካውንስል የተቋቋመ
ቢሆንም ተገናኝቶ የተያዘወን ዕቅድ ተግባራዊ አለማድረጉ፣



በኢንጅነሪንግ ካውንስል ታቅደው ከነበሩት 5 ተግባራት 2ቱ ብቻ መከናወናቸውንና
ለዚህ ምክንያት የቀድሞው ካውንስል አለመንቀሳቀስና የተተካው ደግሞ በቅርቡ
መሆኑ፣



የአባላት ጉዳይ እንዲሁ 5 ተግባራት አቅዶ 2ቱን ብቻ መፈጸሙን



በሥልጠና ረገድ የታቀዱት የኢንድስትሪያልና የአባላት ሙያ ማሻሻያ ሥልጠናዎች
የተካሄዱ ቢሆኑም ጥናቶቹና ወርክሾፖቹ አለመከናወናቸውን፣

በመጨረሻም 14ኛው ዓመታዊ ጉባኤ በበጀት ዓመቱ መካሄዱን ከገለጹ በኋላ የፋይናንሱንና
የሥራ እንቅስቃሴዎች አፈጻጸሙን ጠቅለል ባለ መልኩ ደግመው ሪፖርታቸውን አጠናቀዋል፡፡
በቀረቡት ሦስት ሪፖርቶች ላይ የተካሄደ ውይይትና ውሳኔ
ሪፖርቶቹ ከተደመጡ በኋላ የማኀበሩ ፕሬዚዳንት መድረኩን ለውይይት ክፍት አድርገው
የሚከተሉት ጥያቄዎች፣ አስተያየቶችና ምላሾች ተሰጥተዋል፡፡
የመጀመሪያ ዙር ጥያቄዎች/አስተያየቶች


የሀገራችን ገበሬ ወገቡ እስኪጎብጥ ተጐንብሶ ነው የሚያጭደው፡፡ እስቲ በሜካኒካል
ኢንጅነሮች ስም አንድ የገበሬውን ሸክም የሚያቀል በሰው ወይንም በነዳጅ ኃይል
የሚንቀሳቀስ መሣሪያ እንሥራ፣ በኔ በኩል ዝግጁ ነኝ



የ2002 በጀት ዓመት አፈጻጸም ደካማ እንደሆነ ተገልጾልናል፡፡ ለመሆኑ ቦርዱና
የሥራ አስፈጻሚ ኮሚቴው ስንት ጊዜ ተሰብስባችኋል፣ ተገማግማችኋል፣ ችግሮችን
ለመፍታትስ ምን አድርጋችኋል?



ከማኔጅመንት

ቡድኑ

ይህን

ሠርቻለሁ

ይህን

አድርጌያለው

የሚል

ነገር

ባለመስማታችን ለመጠየቅ ያስገድደናል፡፡ ማኔጅመንቱ ምን እየሠራ ነው? ለምን
ተመረጠ? በዓመት አንዴ ከኛ ጋር ሪፖርት ለመስማት የሚመጣ ማኔጅመንት ከሆነ
ሚናውን ስቷል፡፡
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ከሪፖርቱ እንደተረዳነው ትልቁ ወጪ ለዓመታዊ ጉባኤና ለወርክሾኘ የወጣውና
የቢሮ ክራይ ነው፡፡ እነዚህ ደረጃቸው ሳይቀንስ በአነስተኛ ዋጋ ሊዘጋጁ

አይችሉም

ወይ?


ከዚህ ቀደም የማኀበሩን ወጪ ለብዙ ዓመታት እሸፍናለሁ ያለ ድርጅት እንደነበር
አስታውሳለሁ ክትትል ቢደረግ፡፡ አሁንስ ይህንን ሊያደርግ የሚችል ተቋም የለም
ወይ? ተፈትሻ ል ወይ? በተጨማሪም ማኀበሩ ከብረታ ብረት ማዕከል ሲለቅና አሁን
ያለበትን ቢሮ ሲከራይ ወጪን ከመሸፈን አኳያ ያቀደው ነገር አልነበረም ወይ?



የማኀበሩ ጥንካሬ በአባላቱ ጥንካሬና ተሳትፎ ይወሰናል፡፡ እንደ ኢንጅነር ብዙ ጊዜ
ስለ ምርታማነት እናነሳለን የኛም ሆነ የሥራ አመራሩ ምርታማነት ምን ያህል
ነው? ከሌሎች ማኀበራት ጋር ስንነጻጸር ምን ላይ እንገኛለን ? ስንጀምር ጠንካራ
ነበርን አሁን እያሽቆለቆልን ነው ? ዋናው ቁም ነገር የማኀበሩ ጥንካሬ በአባላቱ
ጥንካሬ ይለካል ፡፡ ስለዚህ እያንዳንዳችን ራሳችንን መጠየቅ ይኖርብናል፡፡

ከመድረኩ የተሰጡ መልሶች
የዕቅድ አፈጻጸሙ ሲወድቅ እያየ የሥራ አመራር ቡድኑ ምን አደረገ ለሚለው
የሚከተለውን ማብራርያ ሰጥተዋል፡፡


ሥራዎች በካውንስሎች የሚሠሩ በመሆኑ ካውንስሎችን ፈትሸን ደካማ ሆነው ስላገኘናቸው
የማጠናከር ስትራቴጂ ነድፈን ተንቀሳቅሰናል፡፡ በዚህም መሠረት



ቁልፍ ሚና የሚጫወተው የኢንጅነሪንግ ካውንስል ባለመንቀሳቀሱ ሙሉ ለሙሉ ተቀይሮ
በወጣትና ፈቃደኛ በሆኑ ኢንጅነሮች መተካቱንና ጥሩ እንቅስቃሴ መጀመሩን፡፡ በዚህ
አጋጣሚ

አብዛኛዎቹ

ነባር

አባላት

በካውንስሎች

ለመሳተፍ

ብዙም

ፈቃደኛ

ሆነው

አለመገኘት እንዳሳዘናቸው፣
o

የፖሊሲ ካውንስል አባላት የተለወጡ ቢሆንም የካውንስሉ ሰብሳቢ አብዛኛውን ጊዜ
ፊልድ

በመሆናቸው

እንደታሰበው

እንቅስቃሴ

አለመደረጉንና

ሰብሳቢውም

አለመቻላቸውን በመቀበላቸው በዛሬው እለት ሁለት ቦርድ አባላትን ለመተካት
ምርጫ እንደሚካሄድ
o

የሥራ አስፈፃሚ ኮሚቴው በየሣምንቱ ካልሆነም በየ15ቀኑ እንደሚሰበሰብና ትኩረት
ሲያደርግ የቆየውም ካውንስሎችን በማጠናከርና ስትራቴጂክ ዕቅድ ዝግጅት ላይ
እንደነበር፣ አንዳንድ ጥቃቅን ሥራዎች ሊሠሩ ይችሉ የነበር ቢሆንም ዕቅዶቹ ይህን
ያህል

ኢስሜን

የሚለውጡና

ቪዥኑን

የሚያሳኩ

እንዳልነበሩ

ማኀበራችን
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በሕብረተሰቡ ዘንድ ያለውን ተቀባይነት የሚያሳድጉና ቼን ኢፌክት (chain effect)
የሚኖራቸው

እንዲሁም

ከመንግሥት

ጋር

ተቀራርበን

መሥራት

የሚያስችሉ

ሁላችንም ልንስማማባቸው የምንችል ሁለት ሦስት ትልልቅ ፕሮጀክቶችን በመቅረጽ
ጠንካራ ዕቅዶችን ማውጣት የተሻለ እንደሚሆን በማመን ነው፡፡ እርግጥ ጥናቱ
እንደተፈለገው አልሄደም ሆኖም በዚህ ዓመት ጥናቱን ለማጠናቀቅ እንደሚታሰብ፣
o

የዚህ ማኀበር ጥንካሬ የሚለካው በአባላቱ ጥንካሬ እንደሆነና እያንዳንዱ አባል
አስተዋጽዖ ለማድረግ ፈቃደኛ ሆኖ ራሱን ካላቀረበ በስተቀር የጋራ ጥቅሞችን
ማስኬድና ማኀበሩን ማሳደግ እንደማይቻል፡፡

o

ማኀበሩ ከ1000 በላይ የተመዘገቡ አባላት ቢኖሩትም ግዴታቸውን በመተዳደሪያው
ደንብ መሠረት የተወጡ ወደ 300 እንደሚሆኑ፣ ከ600 በላይ የሆኑት ግን ውዝፍ
ያለባቸው መሆኑን፣ በአዲሱ መተዳደሪያ ደንብ መሠረት ከአንድ ዓመት በላይ
ውዝፍ ያለበት እንደ ማኀበሩ አባል እንደማይቆጠር፤ ስለዚህ በቅርቡ እነዚህ 600
አባላትን በሚመለከት ምን ማድረግ እንደሚሻል ለውሳኔ የሚቀርብ ጉዳይ መሆኑን፣

o

ትልቁ ትኩረት መሆን ያለበት ወደፊት ምን እንሥራ? ምን ዓይነት ኃሳቦችን
እናመንጭ? ከመንግሥት ጋር አብረን እንዴት እንሥራ ፣ ፖሊሲን እንዴት
እናስቀይር፣ ኢስሜ በቋሚነት ምን ዓይነት ምርምር መሥራት አለበት? የሚሉት
ጥያቄዎች በማንሳት ማኀበራችንን በአዲስ አስተሳሰብ ማየት (re-think) አለብን
በማለት አጠቃለው ለተጨማሪ ኃሳብ የተቀሩትን የቦርድ አባላት ጋብዘዋል፡፡

ቀጥሎ አስተያየት የሰጡት አቶ ይሔይስ አሰፋ ሲሆኑ የተነሱት ጥያቄዎች አግባብነት
እንዳላቸው ገልጸው
o

ዕቅዱ የተሠራው በቀድሞው ቦርድ እንደሆነና ያሁኑ ቦርድ የዓመቱን የተወሰነ ክፍል ብቻ
የሸፈነ መሆኑን

o

ቦርዱ

ወይም

አስፈጻሚው

አካል

ብቻውን

የሚያመጣው

ውጤት

አለመኖሩን፣

የተመረጡትን መውቀስና ማውረድ ጭምር ቢቻልም ያ ግን ውጤት የማያመጣ መሆኑንና
ቁም ነገሩ እያንዳንዱ አባል ይህን ማኀበር ለማሳደግ መስዋዕትነት ለመክፈል ዝግጁ ነው
ወይ የሚለው መሆኑን፡፡ በዚህ ረገድ ግን ፈቃደኝነት አለመታየቱን፣ ፈቃደኛ ነን ብለው
የቀረቡትም

በተለያየ

ምክንያት

በመቅረት

ግዴታቸውን

ባለመወጣታቸው

ብዙዎቹ

ካውንስሎች መንቀሳቀስ አለመቻላቸውን፡፡ በዚህ ምክንያት ካውንስሎችን እንደገና ማዋቀርና
ማጠናከር ግድ እንደነበር፡፡
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o

ፈቃደኛ በሌለበት ሁኔታ ማነው የሚሠራው? ዛሬ እያንዳንዱ አባል የሚፈለግበትን ሠርቶ
ማኀበሩን ለማሳደግ ኃላፊነት ካልወሰደ ማኀበሩ ከተወሰነ ጊዜ በኋላ ይከስማል የሚል ስጋት
እንዳላቸው

o

እንደተጠቀሰው ማኀበሩ እንደተቋቋመ መሪ ማኀበር እንደነበር አሁን ግን እየተዳከመ
እንደሆነና ይህ ደግሞ ከኮሚትመንት ማነስ የመነጨ መሆኑን፣

o

ስለዚህ መጠየቅ ያለባቸው የተመረጡት ብቻ ሳይሆኑ እያንዳንዱ አባል እንደሆነ፤ እያንዳንዱ
አባል በሚጠራበት ወቅት ድርሻውን ለመወጣት ምን ያህል ዝግጁ ነው?

o

ካውንስሎች ባለመሥራታቸው ምክንያት ቦርድ የነሱን ኃላፊነት ለመሸፈን ልዩ ግብረ ኃይል
በማቋቋም የስትራቴጂክ ዕቅዱን ጥናት ማስጀመሩን ለ SWOT Analysis ሥራ ከተጠሩት
አባላት የተገኙት በጣም ጥቂቶች መሆናቸውን፣ በዚያን ወቅት ፈቃደኛ በሆኑ ጥቂት አባላት
ሥራው እየቀጠለ መሆኑንና አንድ ደረጃ እንደደረሰም ለአስተያየት ሌላ ስብሰባ የሚጠራ
መሆኑን

o

ማኀበሩ አድጎ ማየት ከተፈለገ ሁሉም መስዋዕትነት መክፈልና አስተዋጽዖ ማድረግ
እንደሚኖርበት አበክረው ገልጸዋል፡፡ ከዚያም የማኀበሩ ኮንትሮለር አቶ ሣህሉ ምትኩ

o

የአባልነት ክፍያ የዛሬ 15 ዓመት ጀምሮ ያለው እንደሆነ፡፡ በሌላ በኩል በአሁኑ ጊዜ ያለው
የኑሮ

ውድነትና

የብር

የመግዛት

አቅም

እያሽቆለቆለ

ቢሆንም

የአባልነት

መዋ

አለመጨመሩን፤ ያም ሆኖ ግን ብዙዎች ያንን 100.00 ብር እንኳን እንደማይከፍሉ

በሕጉ መሠረት ከተሄደ አባል ተብለው ሊጠሩ የሚገባቸው ከ200 ያልበለጡ
መሆናቸውን
o

ማኀበሩ ከዚህ ቀደም ቢሮ በነፃ ያገኝ የነበር ሲሆን አሁን ከፍተኛ ክፍያ እየከፈለ መሆኑን፣
ያለ ገንዘብ ደግሞ ምንም ማድረግ እንደማይቻል

o

ይህ ቦርድና ሥራ አስፈጻሚ ሥራ የተረከበው ከጥር 2002 ጀምሮ መሆኑንና ለማጠናከርና
መሥመር ለማስያዝ አስፈጻሚው በየሣምንቱ እንደሚገናኝ

o

የማኀበሩ የጀርባ አጥንት ካውንስሎች መሆናቸውን፡፡ ሆኖም ካውንስሎች ባለመንቀሳቀሳቸው
የሥራ አመራሩና ቦርድ ኃላፊነቱን መውሰድ መገደዳቸውን፡፡ ስለዚህ እያንዳንዳችን ምን
እያደረግን እንደሆነ ራሳችንን መጠየቅ እንደሚገባን፡፡ ወጣት አባላት በአሁኑ ወቅት ትልቅ
አስተዋጽዖ እያበረከቱ ስለሆነ ሊመሰገኑ እንደሚገባ፡፡

o

ጽ/ቤቱ ትልቅ አስተዋጽዖ እያደረገ መሆኑን

o

እያንዳንዱ አባል አስተዋጽዖ ለማድረግ ከራሱ ጋር ቃል መግባት እንዳለበት፣
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አስከትለውም የማኀበሩ የውስጥ ኦዲተር አቶ ተስፋዬ የሚከተለውን ተናግረዋል፡፡
o

ይህ መድረክ ድክመቶቻችንና ጥንካሬያችንን የምናይበት መሆኑን፤ ሁሉ ነገር በጥሩ ሁኔታ
ተሳክቷል ባይባልም ጥረት ግን መኖሩን፣ ሆኖም አግሬሲቭሊ አለመሠራቱና ውጤቱ በቂ
እንዳልሆነ

o

ሪፖርቶቹ ቀደም ብለው ተሠራጭተው ቢሆን ኖሮ ብዙዎቹ ጥያቄዎች ላይነሱ ይችሉ
እንደነበር፡፡

በመጨረሻም ስለ ቢሮ ክራይ ዶ/ር አብይ አንስተው በአሁኑ ወቅት ለክራይ በዓመት ከ50,000
- 60,000 ብር እየተከፈለ እንደሆነ፣ የመንግሥት ቢሮ መፈለግ ወይንስ አቅማችንን ማሳደግ
በሚሉት ላይ ወደፊት የሚታይ መሆኑን ገልጸው ለሁለተኛ ዙር ጥያቄና አስተያየት ጋብዘዋል፡፡
2ኛ ዙር ጥያቄዎችና አስተያየቶች


ከ6-7 ጠቅላላ ጉባኤዎችን ተካፍያለሁ፤ ምስረታ አካባቢ የነበረው ፍላጎት፣ የተማሪዎችና
የተቋም አባላት ተሳትፎ ቀላል አልነበረም፣ መኻል ላይ መድከም ታይቷል፡፡



አሁን የሚታዩት አመራር አባላት በፊት የነበሩት ናቸው፣ መሐል ያለው ትውልድ የለም
ለማለት ያስደፍራል፡፡ ይህ የሆነበት ምክንያት ደግሞ ኢስሜ የሚያወጣቸው ፖሊሲዎች
አባላትን የሚስቡና የሚያቀርቡ ባለመሆናቸው ነው የሚል እምነት አለኝ፡፡



ብዙዎች በኔ ዕድሜ ያሉ አባላት ኢስሜ ምን አደረገልኝ የሚል ጥያቄ ያነሳሉ፤ እርግጥ እነሱስ
ለኢስሜ ምን አደረጉ የሚል ጥያቄ ሊነሳ ይችላል፡፡ ቁም ነገሩ ችግሮችን ደግሞ ደጋግሞ
መነጋገር ሳይሆን ከዛሬ ጀምሮ የምንወስዳቸው ውሳኔዎች አብዛኛውን የሚያሳትፉ ፖሊሲዎች
በመቅረጽ መሆን ይገባቸዋል፡፡ በአሁኑ እንቅስቃሴ ለኢስሜ ብር 50.000 ከባድ ወጪ ሊመስል
ይችላል፤ ግን ኢስሜ ራሱን ቢያስተካክል የራሱን ፎቅ ሊያስገባ የሚችል እንቅስቃሴ ሊያደርግ
ይችላል ብዬ አምናለሁ፡፡ የዚያን ጊዜ የምርምር ተቋም ሊሆንና ለሀገር ዕድገት አስተዋጽዖ
የሚያደርግ ይሆናል፡፡ ይህ

ሊሆን የሚችለው ደግሞ አባላት የነቃ ተሳትፎ ሲያደርጉና

ፖሊሲዎቻችን ሁሉን ዳሳሽና አሳታፊ ሲሆኑ ብቻ ነው፡፡


በአሁኑ ወቅት መድረክ ላይ ያላችሁት ተመሳሳይ ዕድሜ ክልል ውስጥ ያላችሁ ናችሁ ይህ ራሱ
የሚሰጠው መልዕክት አለ ወጣቶች መካተት አለባቸው



በአሁኑ ወቅት ዩኒቨርሲቲዎች ስፋት ያላቸው ምርምሮች እየሠሩ ሲሆን የኢስሜ ሚና በዚህ
ላይ ምን ያህል ነው?
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ኢስሜ እንዲሁ ከኤሌክትሮ ሜካኒካል ድርጅቶችና ኢንጂነሪንግ ተቋማት ጋር ሁኔታዎችን
አመቻችቶ አብሮ ለመሥራት አመቺ ሁኔታ መፍጠር አለብን



በሚዘጋጀው የረጅም ጊዜ ዕቅድ በጥሩ ሁኔታ መሳተፍ እንድንችል ሁኔታዎች ቢመቻቹ እኛም
በዓመት አንዴ ብቻ ሳይሆን ሦስት አራቴ ጊዜያችንን ብንሰጥ፣



እኔ ኢስሜ አልሠራም ብዬ ለመውቀስ አልደፍርም ምክንያቱም እኔ ለኢስሜ በሙያዬ ምን
አበርክቻለሁ



ላለፉት 15 ዓመታት አብዛኛው ሜካኒካል ኢንጅነር ተቀጣሪ እንጂ በራሱ የሚንቀሳቀስ
አልነበረም፡፡ ከመስከረም ጀምሮ ግን ሁኔታዎች እንደተቀየሩና ለሜካኒካል ኢንጅነሮች የተመቻቹ
እንደሆኑ ይታያል፡፡ የሜካኒካል ኢንጅነሮች ተፈላጊነት ጨም ል፣ እንጠቀምበት



ኢስሜ እስካሁን ደካማ የሆነው ጥገኛ በመሆኑ ነው፡፡ የራሱ ቢሮ፣ የራሱ መለያ መኖሩ ጥሩ
ነው፡፡ ወጪውን እንቀንስ ከማለት ይልቅ ገቢው የሚጨምርበትን መንገድ ብንፈልግ፡፡ ነገሮችን
ሰፋ አድርገን ብናይና ኢስሜ የምክር አገልግሎት ውስጥ ቢገባ የአባላትን ተሳትፎ ልናሳድግ
እንችላለን፡፡ ስለዚህ ከመወቃቀስ ይልቅ ወደፊት ስለምንሠራው ብንነጋገር፡፡

ለ2ኛ ዙር ጥያቄዎች /አስተያየቶች
ዶ/ር አቢይ ሲመልሱም


እንደተጠቀሰው አመራር ላይ ያለነው የአንድ ዘመን ሰዎች ነን፡፡ ግን ወጣት አባላትን ለማሳተፍ
እየተንቀሳቀስን ነው፡፡ በዛሬው እለትም 2 የቦርድ አባላት ምርጫ የሚኖር ሲሆን ወጣቶች
እንደሚሆኑ ተስፋ እናደርጋለን፡፡



ኢስሜ በሰፊው ማሰብ አለበት የሚለውን ኃሳብ እንደሚቀበሉት፤ እንደተባለው 50,000 እንደ
ትልቅ ነገር ሊታይ እንደማይገበና በሰፊው ማለም እንደሚገበ



በኢንጅነር ሙሳ በተነሱት ኃሳቦች እንደሚስማሙ፤ የኢንጅነር ሙሳ ድርጅት My Wish የዚህ
ኮንፈረንስ ብሮንዝ ስፖንሰር እንደሆነ በመጥቀስ አስተዋጽ አቸውን አመስግነዋል፡፡ በመጨረሻም
ብዙዎቹ የተነሱት ጉዳዮች በስትራቴጂክ ዕቅድ ጥናቱ ላይ የሚታዩ ስለሆነ በዚያ እናያቸዋለን
በማለት ውይይቱን አጠቃለዋል፡፡

ከዚያም ቤቱ የቀረቡትን
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የ2002 በጀት ዓመት አፈጻጸም ሪፖርትንና



የ2003 በጀት ዓመት ዕቅድና በጀትን እንዲያጸድቅ ተጠይቆ በአንድ ድምፅ ሁለቱንም
አጽድቋል፡፡

5. ስለ ማኀበሩ ስትራቴጂክ ዕቅድ ዝግጅት ገለጻ
ገለጻውን የሰጡት የባለ ድርሻ አካላት ጥናት ኮሚቴ (Stakeholders Analysis Study
Task Force) ሰብሳቢ ኢንጅነር አብዲሳ ለማ ሲሆኑ በመጀመሪያ ስለ ኢስሜ አመሠራረት ፣
አወቃቀርና የገቢ ምንጭ በሚመለከት አጠር ያለ ገለጻ ከሰጡ በኋላ ስትራቴጂ ማለት ቀለል ባለ
መልኩ ኮሚትመንት የሚጠይቅ አክሽን ኘላን እንደሆነ ገልጸዋል፡፡ ከዚያም የስትራቴጂክ ዕቅድ
ዝግጅት አምስት ክፍሎች ከኢስሜ ጋርና ቀደም ሲል ከተነሱት ጥያቄዎች ጋር በማዛመድ
በየተራ አብራርተዋል፡፡ በዚያ አጋጣሚም ኢስሜ ግልጽ ሆኖ የተቀመጠ ራዕይ እንደሌለው፣
ተልዕኮውም (mission) በዓላማ መልክ በጥቅል የተቀመጠ መሆኑን ጠቁመዋል፡፡
ከዚህ ቀደም የተቀመጠ የስትራቴጂክ ዕቅድ ባለመኖሩ በአሁኑ ወቅት እየተለወጠ
ያለውን

ኢንቫይሮመንት

ገልጸዋል፡፡

የሀገሪቱ

ከግንዛቤ

አዲስ

በመውሰድ

የዕድገትና

ለውጥ

አዲስ

ስትራቴጂ

(Growth

&

መንደፍ

እንደሚጠይቅ

Transformation)

መርህ

አንስተውም የተለያዩ ምሳሌዎችን በመስጠት አብራርተዋል፡፡ በኢስሜ የተቀመጡትን ዓላማዎች
(objectives) አንስተውም እነዚህ ቢኖሩም የምንስማማበትን ራዕይ፣ ተልዕኮና እሴቶቻችንን
መቅረጽ ይኖርብናል ብለዋል፡፡ ከዚያም እስካሁን የተሠሩትን ሥራዎች በሚመለከት ሲገልጹ
-

SWOT analysis መስከረም ላይ መካሄዱን ሆኖም የአባላት ተሳትፎ ደካማ መሆኑን

-

Stakeholder analysis ፈቃደኛ በሆኑ አባላት እየተሠራ መሆኑን

-

ሁለቱንም እንደገና ለአባላት ለውይይት ለማቅረብ ዕቅድ መኖሩን አሳውቀዋል

የSWOT analysis ጥናት ውጤቱን በዝርዝር ያብራሩ ሲሆን የstakeholder analysis
ጥናትን በሚመለከት ደግሞ ያለበትን ደረጃ አሳውቀዋል፡፡ በዚህ አጋጣሚ ከተካሄዱ አንዳንድ
ቃለ መጠይቆች ስለ ማኀበሩና ስለሚሠራው ሥራ ብዙም ግንዛቤ እንደሌለ እንደተገነዘቡ
ገልጸዋል፡፡ በመጨረሻም በአሁኑ ወቅት ነገሮች እየተለወጡ ያሉበት ሁኔታ ላይ በመሆናቸው
(turning point) ሜካኒካል ኢንጅነሮች በዚህ መልካም አጋጣሚ መጠቀም ከቻሉና ለሚቀጥሉት
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ዓመታት ለኢንዱስትሪው አስተዋጽዖ ካደረጉ ሲቪል ኢንጂነሮች የደረሱበት ደረጃ ለመድረስ
የሚያዳግት እንዳልሆነ አረጋግጠዋል፡፡
ከዚያም የእንግሊዝ ሜካኒካል ኢንጅነሮች ማኀበር ራሱን እንዴት ለኅብረተሰቡ እንዳስተዋዋቀ
የሚያሳይ ፊልም ለቤቱ ጋብዘዋል፡፡
ከጉባኤው የተነሱ ጥያቄዎች ፣አስተያየቶች
-

የሌሎች ማኀበራት ልምድ ቢካተት ፣ /የሀገር ውስጥና የውጭ/ ለምሳሌ የጤና ኮሌጅ
ከነርሶች ማኀበር ጋር በመጻጻፍ በቀላሉ የመጽሐፍት እርዳታ እንዴት እንዳገኘና በዚያም
የኮሌጁን ገጽታ እንደለወጠ በዚህ ተመሳሳይ ኢስሜ e-book ና IT ማዕከል ቢኖረው
የአባላት ቁጥርንና ተሳትፎ ማሳደግ እንደሚቻለ፣

-

መልካም አጋጣሚ በሚለው ላይ ከስታንዳርድ ባለሥልጣን ጋር መተባበር ይላል ፤ግን
ኢስሜ ተቀባይ ከሚሆን ራሱ ደረጃ የሚያስፈልጋቸውን ለይቶ ቢያቀርብ

-

የባለ ድርሻ አካላት ላይ የአቅም ግንባታን አላየሁም ለምን?

-

የአሜሪካ ሜካኒካል ኢንጅነሮች ማኀበርን አሠራር አይቻለሁ፤ አንድ ሰው በሜካኒካል
ኢንጅነሪንግ ስለተመረቀ ብቻ በሙያው ይሠራል ማለት ሳይሆን በማኀበሩ የሚሰጠውን
ፈተና አልፎ ሰርቲፋይ ሲሆን ብቻ ነው ፡፡ይህ አይነት አሠራር እኛጋም ቢጀመር ተገልጋዮች
ዘንድ ተቀባይነትን ሊያስገኝ ይችላል፡፡ ፈተናውን ለመውሰድ መሠረታዊ ዕውቀት ካለ
ተዘጋጅቶ ሊወሰድ የሚችል ስለሆነ እኛጋም ቢጀመርና በፖሊሲያችን ቢካተት፡፡ የዚያኔ
ኢንጅነር ነኝ ብንልና ኢንጂነር ተብለን ብንጠራ አግባብ ይሆናል፤

-

ወዴት እየሄድን እንደሆነና መድረስ አለመድረሳችንን ለማወቅ ራዕያችንና ተልዕኮአችንን
ማስቀመጥ

ይገባል

፡፡

ተልዕኮ

የሚለውን

በደንብ

አስበንበት

የኛ

ልዩ

አስተዋጽዖና

የመኖራችን ትርጉምን የያዘ መሆን ይኖርበታል

-

የሚወጣው ስትራቴጂ ቁልጭና ቅልብጭ ባለ ሁኔታ ካልተቀመጠ በስተቀር ዝርዝር
ከበዛ ትኩረትም አቅምም እንደሚጠፋ፤

-

ለተደረገው ጥረት ተደስቻለሁ ምስጋና ማቅረብ እፈልጋለሁ
-

አንድ በሙያው ያለ ሰው ማኀበሬ ለኔ ምን ጥቅም ሰጠኝ ማለት አይገባውም ከሙያ
ባልደረባ ጋር መገናኘትና መወያየት፣ ኃሳብ ማግኘት በራሱ ዋጋ አለው
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በአሁኑ ጊዜ ብዙ መልካም አጋጣሚዎች /Opportunities/ በዙሪያችን አሉ ፤ ችግሩ
እነዚያን አቅም ኖሮ መከታተልና መጠቀም አለመቻል ነው፡

- ለመንግሥት ከግለሰቦች ይልቅ ከተደራጀ አካል ጋር መነጋገር ስለሚቀል ኢስሜ
በብረታ ብረትና ኢንጅነሪንግ ሥራ የተሠማሩ ተቋማትን በመወከል ስለ ሥራቸው
የመንግሥትን እይታና ትኩረት ለማግኘት ጥረት ቢያደርግ /lobby/
- ስትራቴጂክ ዕቅዱ ቶሎ ተቀርጾ ወደ ተግባር ካልተገባ ያሉትን መልካም አጋጣሚዎች
ስለምናጣ ትኩረት ቢደረግበት፣ቢቻል የጥናቱ መጠናቀቅ እንኳን ሳይጠበቅ ወደ
እንቅስቃሴ ቢገባ
- ጥናቱን በፈቃደኞች ማሠራቱ መልካም ቢሆንም እያንዳንዱ ሰው ካለበት የግል ጫና
አኳያ በወቅቱ ያለ መጠናቀቅ አደጋ ሊያስከትል ይችላል፡፡ አሁን ባለው የገቢ ሁኔታ
ደግሞ

ብዙ ርቀት

የአባልነት መዋ

ሊኬድ

አይቻልም ስለዚህ ትንሽ

መስዋዕትነትን

በመክፈል

ን በማስተካከል ወይንም ፈቃደኛ በሆኑ አባላት መዋ

ማሰባሰብ

ቢሞከር
- ዕቅዳችንና ተልዕኮአችንን ለማሳካት ሚዲያ የተመቻቸ ኘላትፎርም ሊያመቻችልን
ይችላል ሚዲያ ለምሳሌ በሦስት ነገሮች ላይ ትልቅ አስተዋጽዖ ሊኖረው ይችላል፡፡


የ5

ዓመቱ

የዕድገትና

ለውጥ

ኘሮግራምን

ብንመለከት

ምን

ያህል

የኘሮፌሽናል ክፍተት እንዳል ይታያል፣


በትልልቅ ኢንቬስትመንቶች ላይ የባለሙያ ምክር አገልግሎት ክፍተት አለ
በዚህ ላይ ኢስሜ ሚና ሊኖረው ይገባል



የኢስሜ አመለካከትን በተመለከተ

በዚህም ረገድ የማኀበራችንን ጋዜጣና መጽሔት በማጠናከርና በመጠቀም እንዲሁም
በሌሎች ሚዲያዎች ላይ /ፎርቹንና የመሳሰሉት/ አንዳንድ ጽሑፎችን ብንጽፍ
-

የቀረበልን

ቪዲዮ

የብራቲሽ

ኢንስቲትዩት

ኦፍ

ሜካኒካል

ኢንጅነርስ

ይል

ነበር

፡፡

በኢንስቲትዩትና በሶሳይቲ መካከል ያለው ልዩነት ምንድነው? የኛስ ማኀበር ኢንስቲትዩት
ሊሆን የሚችልበት ሁኔታ አለ ወይ ?

- 32 -

Ethiopian Society of Mechanical Engineers-Proceedings of the 15th Annual Conference
-

አባላቱንና ሙያውን ማስተዋዋቅ የሚል ነገር ተነስቷል፡፡ ሆኖም ከራሳችን ብንጀምር፤
ተማሪዎች

ወደ

ሙያው

የሚገቡት

በምርጫቸው

ሳይሆን

በምደባ

ነው፤ይህ

መሆን

አይገባውም፡፡ ኢስሜ ዘለቄታ የሚኖረው በቀጣይ ተመራቂዎች እንደመሆኑ መጠን ስለ
ሙያው ማስተዋወቅ መጀመር ያለበት ከዚህ ነው፡፡
-

ለምሳሌ የአንድ ፋርማሲ ፈቃድ ሊወጣ የሚችለው በባለሙያው ስም ነው በተመሳሳይ
መልኩ በሜካኒካል ኢንጅነሪንግ ሠርቴፊኬሽን ቢኖር፡፡ በየትምህርት ተቋሙ የሚሰጠው
ትምህርት

በቂ

አይደለም፡፡

ስለዚህ

ሠርቲፊኬሽን

የባለሙያውን

ብቃት

ከማጠናከር

በተጨማሪ ኢስሜም የገቢ ምንጭ ሊሆንለት ይችላል፡፡

ከመድረኩ የተሰጡ መልሶች
-

የስትራቴጂክ ዕቅዱ ጥናት ገና ያልተጠናቀቀና ስቴክ ሆልደር አናሊስስና ቤንች ማርኪንግ
ላይ እንደሆነ ፤ ቤንች ማርኪንግን በሚመለከት ያልቀረበ ቢሆንም የየትኞቹ ሀገሮች ልምድ
እንደሚወስድ መለየቱን ፡፡/የሕንድ ፣ ደቡብ አፍሪካና የአሜሪካ/

-

ብዙ ጊዜ የሚፈጀው የነባራዊ ሁኔታ ግምገማ ሲሆን ቁልፍ ጉዳዮችን መለየት የሚቀጥል
መሆኑንና ለዚያም ከሁለት ሦስት ሣምንት በኋላ ለውይይት ስብሰባ የሚጠራ መሆኑን

-

የአቅም ግንባታ ሚኒስቴር ከዝርዝር የወጣው መ/ቤቱ ስለፈረሰ እንደሆነ፣

-

ሰርቲፊኬሽንን በሚመለከት ከዚህ በፊት ብዙ ሙከራዎች እንደተደረጉ፣ የኢንጅነሪንግ
ባለሙያዎች ማኀበራት የጋራ መድረክ /JEAPAS/ በመፍጠርም እንቅስቃሴ እንደነበር፤ ግን
አለመሳካቱን፡፡ በቅርቡም የኢንጅነሪንግና አርኪቴክቸር ማኀበራት አንድነትን በመመሥረት
መንግሥት እንኳን ባይፈቅድ በፈቃደኝነት ላይ የተመሠረተ ሠርቲፊኬሽን ለመጀመር
እንደታሰበ፡፡ ይህም ሕግ ሆኖ እስኪወጣ ድረስ የጋራ ማኀበሩ ያወጣውን መሥፈርት
ለሚያሟሉ በፈቃደኝነት ላይ የተመሠረተ ሰርቲፊኬሽን ለመጀመር እንደሆነ መንግሥት
ለጊዜው ሰርቲፊኬሽንን ለማኀበራት ለመስጠት ፈቃደኛ እንዳልሆነ በሌላ መልኩ ኢስሜን
የሚለውጠው ሰርቲፊኬሽን ነው ወይ የሚለውም በስትራቴጂክ ዕቅድ ጥናቱ ነጥሮ የሚወጣ
ጉዳይ እንደሚሆን ለሁሉም ክፍት አዕምሮ ይዞ መጓዙ ጥሩ እንደሆነ

-

እንደተገለጸው የገቢ ምንጭና ገቢ ማሳደግ ለተገቢ እንቅስቃሴ አስፈላጊ እንደሆኑ እንዴት
የሚለውም በስትራቴጂክ ዕቅድ ጥናቱ የሚታይ መሆኑን

-

ሚዲያንና ሌሎችን በሚመለከት የተነሱት ኅሳቦችም የሚታዩ እንደሆኑ አንድ የጋራ የሆነ
ነገር እስኪወጣ ተከታታይ ስብሰባዎችና ውይይቶች እንደሚኖሩ

-

በኢንስቲትዩትና በሶሳይቲ መካከል ስላለው ልዩነት ለተጠየቀው ልዩነቱ የተለያዩ አገሮች
የተለያየ ስያሜ መጠቀማቸው እንደሆነ ፡፡ ለምሳሌ እንግሊዝ ኢንስቲትዩት ሲል አሜሪካ
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ደግሞ ሶሳይቲ ማለቱ እንጂ የሁለቱም ዓላማ፣ አካሄድ ፣አሠራር ተመሳሳይነት እንዳለው፤
ቢዝነስና ቢዝነስ ያልሆነ ክፍሎች እንዳሏቸው ሁሉም በጥናቱ የሚታዩ እንደሆኑ
-

ጥናቱን አሁን ያለበት ደረጃ ለማድረስ ብዙ ውጣ ውረድ እንደነበር፡፡ በውጭ ባለሙያ
ለማሠራት የገንዘብ አቅም ባለመኖሩም ቦርዱ ሥራውን በመውሰድ የተንቀሳቀሰ ቢሆንም
ከአባላት የተፈለገውን ያህል ተሳታፊነት እንዳልነበር፡፡ እርግጥ ዛሬ በርካታ ጥሩ ጥሩ ኃሳቦች
መነሳታቸው አ.አ ዩኒቨርሲቲ ስዎት አናሊስስ ለመሥራት በተጠራው ስብሰባ የተገኘው አባል
ቁጥር በጣም ውሱን እንደነበር፡፡ ከእንግዲህ ወዲህ የሚሠራውን ሥራ ለማዳበር በሚጠራው
ስብሰባ ሁላችንም ፈቃደኛ ሆነን መገኘት እንደሚኖርብን ዕቅዱ በአግባቡ ከተሠራ የተነሱት
ጥያቄዎች ሁሉ መልስ ሊያገኙ እንደሚችሉ፣

-

ኮሚትመንት የአባልነት ግዴታን ከመወጣት እንደሚጀምር፡፡ ከሶሳይቲው ምን አገኛለሁ
የሚለውን ለጊዜው መተው እንደሚያስፈልግ፡፡ ለሚቀጥሉት አምስት ዓመታት ምንም
ላይገኝ እንደሚችል፡፡ በዓለም ላይ ያሉት እንደ አሜሪካ ሜካኒካል ማኀበር ያሉ ትልልቅ
ማኀበራት ከ100 ዓመት በፊት የተቋቋሙና ያሉበት ደረጃ የደረሱት በተወሰኑ ሰዎች
መስዋዕትነትና ትጋት እንደሆነ ተገልጾ በስትራቴጂክ ዕቅዱ ዙሪያ የተደረገው ውይይት
ተጠናቋል፡፡

6. በለቀቁ የሥራ አመራር አባላት ምትክ ምርጫ ማካሄድ
ሁለት የቦርድ አባላት ማለትም ም/ኘሬዚዳንቱና አንድ የቦርድ አባል በሥራ ምክንያት በአግባቡ
መሳተፍ ባለመቻላቸው በምትካቸው ምርጫ ለማካሄድ ፈቃደኞችና ጥቆማዎችን ኘሬዚዳንቱ
ጠይቀው አራት ዕጩዎችን ለመሰየም ስምምነት ተደርሷል፡፡ ወደ ጥቆማ ከመገባቱ በፊት አንድ
አባል በአግባቡ ያገለገሉ የሚመሰገኑበት ያላገለገሉ የሚወቀሱበት ሲስተም ሊኖረን ይገባልና
የሚወርዱት ማን እንደሆኑ ቢገለጽልን የሚል ጥያቄ አቅርበው በሥራ ጫና ማገልገል
ያልቻሉት አቶ አለማየሁ ታፈሰና አቶ አዲሱ ኃ/ማርያም መሆናቸውን ኘሬዚዳንቱ ገልጸው
ይህንኑ በሚመለከት ቦርዱ መመሪያ ያወጣ መሆኑን አሳውቀዋል፡፡

ከመልሱ በኋላ የሚከተሉት እጩዎች ለውድድር ቀርበው
- 34 -

Ethiopian Society of Mechanical Engineers-Proceedings of the 15th Annual Conference
1. አቶ አብዲሳ ለማ
2. ወ/ሮ ሰላማዊት አምሐ
3. አቶ ኢብራሂም ያሲን
4. አቶ ሄኖክ ከተማ

የድምፅ አሰጣጥ ሥርዓት ተካሂዶም
1. አቶ አብዲሳ ለማ ለም/ኘሬዚዳንትነት
2. ወ/ሮ ሰላማዊት አምሐ ለቦርድ አባልነት ተመርጠዋል

ANNEX II
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Minutes of the Technical Session
Date: October 31, 2010
Time: 2:00- 6:30 pm
Venue: Churchill Hotel, Addis Ababa
I.

Opening speech of the Technical Session

The Technical Session was opened by His Excellency Ato Tadesse Haile, State Minister of the Ministry
of Industry who expressed his pleasure to open the panel discussion organized by one of the oldest and
vibrant professional associations in the country.
He then mentioned the various programs and structural reforms implemented by the Government to
create an enabling environment and the double digit economic growth achieved (over 10%) which, he
pointed out was one of the fastest by any measure. He said that the Government has now embarked on a
Growth and Transformation path with the vision to see Ethiopia among the Middle Income Countries
within the next 10 years. He conceded that the planned 15% growth, with a yearly industrial growth of
20%, seemed rather ambitious. He stressed that anything was possible and that it only needed a
transformation of one’s mind-set. He also pointed out that the Society can play an important role in
achieving this objective.
He pointed out that transfer of technology was necessary for sustained economic development and that
this can be obtained through the development of one’s design and engineering capacity. He said that this
requires young Ethiopians with a vision and commitment to achieve this goal. He again stressed the need
for a breakthrough in mentality, in mind-set. He mentioned a number of examples (DanTechnocraft,
Metal & Engineering Corporation) whereby, what appeared impossible was made possible.
He then commended the choice of Theme which he said was timely and in line with the current policy.
He concluded by saying that a joint forum will be created in the near future and that the Society can
count on the Government’s and in particular the Ministry of Industry’s support in activities related to the
development of the manufacturing sector.

II. Panel Discussion:
The following three papers were presented
1. “Metal & Engineering Corporation” METEC”
The first presentation was made by Col. Aseged Tadesse of the Metal & Engineering Corporation who
started by introducing the forerunner of the Corporation namely, the Defense Industry Sector
(established on March 15, 2007) which, he said, had under it 5 engineering complexes and 2
development enterprises. He then proceeded to the recently established Corporation (June 9, 2010 under
Regulation No. 183/2010) and listed the civil and military purposes for establishing the Corporation. He
pointed out that the overall responsibility of the Corporation was to design, develop, manufacture and
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provide for all the needs of government enterprises (Defense, EEPCO, ETC, Eth Railroads, sugar
factories, etc…) and the private sector.
He also showed the Corporation’s organization structure (1 director, 4 deputies and 11 staffs) and listed
the 9 engineering industries under it and their respective areas of specialization. He mentioned the
current capabilities and competencies of METEC, its core values and the strategies it will adopt.
He said that the main strategy will be through the creation of partnerships with foreign as well as local
companies/individuals in the different ventures that the Corporation will embark upon. He then
explained the areas in which the Corporation will be involved in the short term, namely:







Electrification (8-10 MW)
Sugar factory development (2.5 million tons sugar production)
Fertilizer (500,000 tons)
Synthetic fuel (KDV-500)
Vehicle/train manufacturing
Divers spare parts design and production

Elaborating on the synthetic fuel, he said that an agreement to manufacture the machine has already
been signed with the German patent holder. He further explained that the technology is very convenient
(can fit in 40 feet containers), environmentally friendly as it enables the conversion of waste into diesel
and asphalt. He also pointed out that Ethiopia was the only country to whom the company has given this
right. In the Long Term,
In conclusion, he said that the Corporation will soon be calling a workshop to discuss with stakeholders
on its strategies and objectives.
Discussion:

1st Round questions and comments









Government intervention in technological development is necessary for fast economic growth as seen
from the experience of many countries (China, Korea, and Tiger States). However, one needs to be
careful that METEC does not get involved in areas where the private sector can operate.
Development is an incremental process but METEC plans to go direct to the last stage. Will not this
be just wishes? One needs to have a road map
Ethiopia started building its engineering and design capacity in the 1980s by establishing Akaki Spare
Parts, Design Center and Akaki Pump but the objective set has not been attained in the past 20 years.
What has METEC learned from past experiences and how does it plan to achieve results this time?
It seems that the Corporation has been entrusted with gigantic tasks. I believe that “Small is
Beautiful” where span of control is easier, efficient and production can be monitored effectively.
From the organization structure shown it appears that one person supervises from 15 to 16 people
which is not very normal.
Many Developed Countries started with the development of ancillaries and moved to design and
production of machineries and equipments. Will it be feasible trying to achieve in a very short time
the presented capacity where we don’t have the tradition? Proliferation of these ancillary industries is
an important input to be taken into account.
The objectives seem clear, but how do you plan to achieve them? There must be clear strategies.
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Reply:




Col. Assegid assured the meeting that METEC will not take away opportunities from the private
sector. In fact, the mentioned companies are its partners (Mesfin, Maru, Techtra, Walya Steel,
Abyssinia Steel etc…) and METEC has signed partnership agreements with many of them. The
objective of the Corporation is, he said, to enhance industrial development of the country through
partnerships and the subcontracting of local and foreign companies subject to their meeting certain
criteria. He advised local companies to build their capacity and capability (human, technical etc…).
He also mentioned that foreign partners are aware of the fact that the Corporation plans to localize
most of the parts only importing those that cannot be produced locally.
As regards the comment on the organization structure, he acknowledged that the span of control may
be difficult where there is no system. He pointed out that where the leadership is committed and
accountable it was possible. He also informed that METEC will have 7,000 employees ¼ of which
are engineers and that the Corporation will have its own R&D.
METEC plans to achieve its objectives by establishing partnerships and through sub-contracting to
both local and foreign companies.

2nd round questions and comments













Has the KDV 500 diesel machine been tested in Germany? What is its capacity? The usage of waste
was mentioned, what type of waste; is it urban or agricultural residue? If it is the latter, will it not
compromise agricultural production that uses residue for fuel? What will be the production cost? Will
it be competitive? Has it been tested elsewhere?
METEC has signed an agreement with A. A. City to build and deliver 500 buses by mid 2003. Will it
not be difficult for a company that has not produced to embark on such a venture? Will it not be wiser
to start with a few, test them and proceed afterwards?
The projects in which the Corporation plans to engage-in need their own knowledge base. Take a
sugar mill, for example; it involves the design, manufacture, erection and readying for production
which is rather a lot. There is also the scale of production. The boiler part of a power plant alone
requires high standards and great caution. Can we bring this knowledge, accumulated over the years,
in such a short time?
I have had the opportunity to visit the factory in Bishoftu and I can vouch that the resources are there
but have observed that there is a management problem. Nonetheless, let us think positively and
broadly on how we can contribute to use this available capacity. It does not matter if we fail as long
we learn from our mistakes and correct it.
I have worked on projects over most of my working life and none of the projects have been
implemented without a feasibility study. How much study has been done? I recall that it has taken 27
years and 15 years to implement Finchaa Sugar and Melka Wakena. How much study has been
undertaken to plan the implementation of these projects in 5 years.
The fact that the plan is ambitious is good. It requires the mobilization of big resources and the 107
partnerships mentioned may make the technology transfer easier. The Society is preparing a strategic
plan and we consider the Corporation as one of the major stakeholders. What does the Corporation
expect from the Society and what role can the Society play as it has a pool of experienced engineers
who can share?
I have worked with Defense Industry and have participated in the establishment of many of them and
I know their hardware and capacity. I can vouch that building 500 buses is no problem as 400 Ural
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trucks have been assembled in 3 months at Bishoftu. Dejen Aviation has also numerous facilities. So,
facilities are there, the only concern should be over management, specially engineering.
As regards the existence of feasibility studies, all the projects have one except for the synthetic fuel
regarding which I don’t have information. To mention some: in sugar, ABCD tower, diverse spare
parts, transformer, etc….. As these factories have assembled tanks it will be an easy step to shift from
tank assembly to construction equipment assembly.
We should think of leap frog strategy rather than go incrementally. Even a 20% achievement will be
a lot.

Reply given by Col. Assegid
After acknowledging and thanking Ato Wondimu for the clarification given, Col Assegid proceeded to
answer the remaining questions as follows:
 The KDV 500 has 500 liters/hour production capacity. The owner had some problems at the beginning in
Germany but now the German government is reconsidering its decision as it was proven to be successful
in other countries namely in: Canada, Latin America and other European countries. Everything is
reliable, he said; the machine has low carbon monoxide emission and is environmentally friendly. He
assured that agricultural and animal waste will not be used and that only urban (plastic, rubber and
others) waste will be used and pointed out the amount of waste in Addis Ababa. The initial idea, he said,
was to burn sugar cane bagass to generate thermal energy but now with the KDV 500 a catalyst will be
added to decay the waste instead of burning it. The machine will work 24 hours and the cost of one such
plant is 4.6 million Euros and the pay-back period only 2.2 years. The main advantage of this plant is
that it can fit into a 40 foot container and can therefore be placed anywhere and be used by micro
enterprises. The machine will be manufactured under license paying a royalty to the patent owner. He
informed the session that the first contact was made by Ethiopians living in Germany who convinced
him to come to Ethiopia.
 As regards the capacity to produce 500 buses, he said that there are over 1,000 different range machines
and equipments (plasma welding of 200mm thickness, CNC etc…) and that if necessary additional
investment can be made. He added that the partner company to be selected will bring the technology and
will do only the supervision works.
 He acknowledged that there may be management problems and expressed his belief that this can be
overcome through commitment.
 He pointed out that starting from small and gradually growing is not the path chosen by the Corporation
who believes that all the country’s resources and capabilities will be at its disposal through the
partnerships it will establish.
 He assured that, except for the fertilizer plant, all the remaining projects are within the capability of the
Corporation. The challenge, he said, was being able to manage the process.

3rd round of questions & comments



There are many trained and experienced engineers, has the Corporation tried to identify and approach
them? What assistance is there for new potential partners?
In view of raw material shortage in the country what provisions have been made for these projects?

Reply by Col. Assegid
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He said that he was in charge of Partnerships and International Relations and that his door was open
to all. What we require, he added, is that you be as ambitious as we are and be committed. You can
come either as individuals or in groups and we can discuss the areas we can work together. We can
provide our facilities but the projects/concepts will have to be feasible and open for expansion and
growth. As mechanical engineers, you can consider the Corporation as your second home. We should
not always think of buying when we can manufacture. We should also learn to appreciate others.
As regards raw material, he said that coal phosphate deposits have been identified in 5 places and that
there is a plan to establish a steel industry as there are confirmed iron ore deposits in the country.

Then, TSEMEX-Pioneers Water Tanks, the Diamond Sponsor of the Conference, took the floor as its
representative Mr. Mark, had flown 22 hours from Australia to make the presentation.
2. TSEMEX Global Enterprise PLC/Pioneers Water Tanks a Blue Scope company
Mr. Mark expressed his pleasure in having been given the opportunity to present his company today. He
said that his company has so far been exporting water thanks to Ethiopia but now he has come to discuss
the next stage of the venture which will be manufacturing. He then proceeded to explain who Blue Scope
Steel Ltd was and its relationship to Pioneers; what the Zinculume® trademark meant, what made
Pioneers water tankers special and the various types of tankers (commercial, industrial, the various sizes
available) and the nozzles and components used. He pointed out that Blue Scope Steel was the leading
steel company in Australia and New Zealand (25,000 employees and USD 8 million) and the 34th in the
World. He showed a video explaining the special features (water proof membrane liner, high tear
strength, UV and abrasion resistant, water proof) of Pioneers tankers and the different components
constituting them. He also added that every tank is audited by external consultants and that fire testing is
carried on them.
3. Election and replacement of Board Members
Dr. Abiy informed the session that two board members (the Vice President and one member) have not
been able to attend meetings and requested that candidates be nominated. A question as to who they
were was raised and answered. It was then agreed to nominate 4 candidates and the following were
nominated:
1.
2.
3.
4.

Ato Ibrahim Yassin
Ato Abdissa Lemma
Ato Henock Ketema (who volunteered)
Wro Selamawit Amha

The nominees were requested to present themselves, after which votes were taken and the result was
announced as follows:
 Ato Abdissa Lemma elected for Vice President
 Wro. Selamawit, as Board Member
4. “Promoting Manufacturing Industries to Accelerate Economic Growth & Reduce Volatility in
Ethiopia” by Naod Mekonnen & Fitsum Zewdu of the Ethiopian Economic Policy Research Institute
The study was presented by Ato Naod Mekonnen who started by giving a brief overview of the
Ethiopian manufacturing sector tracing back its history to the post Italian war. He indicated that the
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structure was dominantly agrarian with the manufacturing sector’s contribution to the national income
being about 9 times less than that of agriculture. On the other hand, he said that the percentage growth in
the number of establishment (both private and public) has shown an increase between the years 1898-99
and 2004-2006 though the growth is restricted to only a few manufacturing industries namely
construction materials which were driven by the recent country wide upsurge in building construction
He noted that during the year 2006/07 industries of great importance for industrialization, such as capital
goods industries, a large number of firms (about 30) were closed down, 20 being in manufacturing of
fabricated metals, 5 in basic iron and steel and 4 in machinery and equipments.
As regards the industrial structure, he showed that Food and Beverage Processing Industry holds over 40
percent of the total manufacturing output (at 1999/00 price), though gradually declining, while Clothing
and Footwear, does not seem to show any change during this specific period. Capital Goods group on the
other hand holds just above 10 percent, and shows an increase of 3 percentage points.
He explained that a modified form of the Chenery-Syrquin model was used to characterize the pattern of
manufacturing transformation and that all the explanatory variables in the estimated real GDP growth
equation turned out with theoretically consistent signs.
He concluded by explaining which policy measures are needed to promote the country’s manufacturing
and economic transformation.

5. “Design, Development & Fabrication of Traditional Injera Baking Machine” By
Ato Solomon Mulugeta & Balewgize Amare
The project was presented by Ato Solomon Mulugeta who first thanked Jimma University, their advisors
Ato Balewgize Amare, Ato Abera Melesse and Professor Venkata , Akaki Spare Parts and Mars Food
for their support. He explained that the project was started with the objective of designing and
manufacturing an automated, low cost baking machine capable of mass producing traditionally
acceptable injera (in consistency and texture). He said that the new machine has eight electric stoves
supported by a circular structure rotating at 0.3 rpm and that the stove cover is opened and closed by a
cam mechanism. He pointed out that the machine can be operated by a single person removing the
cooked injera. A video film showing the machine under operation was viewed.

Discussion
First round questions and comments:
To Ato Naod


Given the inconsistent growth pattern can the model chosen be used to forecast the future?

To Ato Solomon
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The effort to mechanize this traditional injera baking method is commendable. How much is the
production and what is the cost of one injera compared to the market?
The mass scale attempt is well done and commendable but has reference been made to other studies
as I know that an Alemaya student has a patent of injera baking machine?
I would like first to commend Jimma University’s support. As regards the machine, our mothers
traditionally clean the baking plate each time and before pouring the batter; what provision has been
done in this aspect? In Addition, as removal of the cooked injera requires the machine to be stopped
will not this affect the cooking process of the remaining ones?
The speed of production seems less, what is the level of daily production?

Replies given by:

Ato Naod

He explained that the 40 years data they have used was to characterize the pattern of manufacturing
transformation and establish the relationship between the share of manufacturing value added in GDP
and GDP growth. He confirmed that the model is not used to forecast the future and that other models
are used for such purposes.

Ato Solomon
 He mentioned that they have reviewed two previous works (rotating drum type and baking belt type)
while designing theirs
 He explained that the project was started at the request of Mars Foods who was spending over Birr
140,000/ for workers (70% were ‘gagaries’) and that their model is cost effective.
 As for the question regarding the cleaning process (‘massess’), he explained that this will be their
next project (non stick plates) as traditional ones have a tendency to stick.
 He said that the machine can produce 160 injeras/hour at .3 rpm and that production depended on the
heating speed of the plated.
Finally, the session ended with Ato Wondimu, the panel discussion chairman’s summary

IV. Students Project Paper
Ato Yemanebrhan Kiros, member of the Selection Committee, said that four project papers had been
submitted this year and announced the results of the competition as follows:
 1st , Mekele University for the project “15 KW Wind Turbine systems Design” by Girma Addis,
Demissie Gessesse and Yidnekachew Melaku
 2nd, Bahr Dar University for the project “Design and manufacturing of Un-reinforced Masonry Unit
Making Machine” by Abye Hailemeskel, Endlakachew Tessema and Getaneh Miteku
 3rd, Jimma University for the project “Design and Fabrication of Hydraulic Robot Arm” by
Fikremayam Cherinet
 4th, Adama University for the project “Redesigning and Manufacturing of Manually Operated
Hay Baller Machine” by Achamyelesh Yitagesu, Ahmed Mohammed, Asefa Tesfaye, Gashaw Desie
and Kibrom Feleke
The first ranked paper was not presented due to the absence of the winners.
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V.

Certificate Award Ceremony

The Society’s President, Dr. Abiy thanked the following institutions for sponsoring the 15th Annual
Conference of the Society and presented them with Certificates of Appreciation.

Diamond Sponsor
Tsemex Global Enterprise PLC

Golden Sponsors
Ries Engineering S. Co.

Silver Sponsors
Abyssinia Profiles PLC
Derba Midroc Cement
Ethiopian Shipping Lines S. Co.
Metahara Sugar Factory
My Wish Enterprise PLC
Techtra Engineering PLC
Yirga Trading PLC

Bronze Sponsors
Akaki Spare Parts & hand Tools S. Co.
Electric World PLC
Kality Metal Products Factory
M.A. Sherif PLC
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Mugher Cement Enterprise
Salam Technical & Vocational College
Sintec Ethiopia PLC
Solar 23 Development PLC

VI.

Closing Speech

The closing speech was delivered by Ato Yeheyes Aseffa, one of the founding members of the Society.
Ato Yeheyes expressed pleasure in being invited to make the closing remark, in particular as the topic, he
said, is very close to his heart. He pointed out that the theme was timely in view of the recent Growth
and Transformation Plan of the country. He referred to the speech made by his Excellency Ato Tadesse
Haile, State Minister of the Ministry of Industry, who had indicated that local manufacture will be
encouraged and that industry will play a leading role at the end of the plan period.
He noted the establishment of the Metal and Engineering Corporation (METEC) and the briefing made
by Col. Assegid Tadesse on METEC’s capabilities and the number of projects it will embark upon using
existing capabilities and in partnership with foreign companies for technology transfer. He pointed out
that METEC will be the main contractor in many projects and also referred to the recent news of the
agreement made with Anbessa City Bus for the delivery of 500 city buses which will be assembled from
SKD. He also mentioned the other projects the Corporation will be engaged in (sugar, fertilizer) and
observed that a shift from the usual turnkey projects is being observed which, he said, will enable unpackaging in view of identifying equipments and accessories that can be manufactured locally thereby
enabling the utilization of existing capabilities. He also recalled that idea of un-packaging projects was
started in the 1990s by the Ministry of Industry as well as the Ministry of Defence, in order to build core
engineering facilities and engineering design capability. He mentioned that a number of projects were
studied though they never materialized and that a number of mechanical engineers and technicians were
given specialized trainings though their whereabouts is unknown. He stressed the need to learn from past
experience and take care not to repeat the same mistakes.
He invited fellow mechanical engineers to embrace the new plan and play a leading role in its
realization. He pointed out that the plan will create lots of opportunities and challenges and that it was up
to mechanical engineers to organize themselves and take advantage. He also mentioned the role the
Society could play in advising concerned government institutions on various policy issues and stressed
that this can only be achieved through the active participation of its members.
He pointed out that one should not expect the Society’s mission to be accomplished by few dedicated
officers whom, he reminded, have other full time jobs. He observed that it was disappointing to learn
that less than a third of the total registered members pay their dues and that a number of elected board
and council members do not come to meetings. He called upon members to devote a few hours of their
time for Society affairs.
He finally thanked all those who supported and managed the conference and declared the Conference
closed.
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Annex IIIESME 15th Annual Conference List of Participants
No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
71
72
73
74

Name
Abay Mulugeta
Abdissa Lemma
Abeba Tadesse
Abel Wabela
Abera Melesse
Abiy AwoKe (Dr)
Abiyot Assefa
Abraham Kifle
Addis Tesfaye
Adugna Motuma
Ahmed A. Sherief
Alemayehu Negash
Amare Hailu
Arefeayne Tadesse
Aseged Mammo
Ashreka Yenus
Asrat Efrem
Atrsaw Tesfaye
Ayano Lemita
Balewgize Amare
Bantegize Berhane
Befekadu Zewdie
Behanu Abebe
Bekele Bayissa
Beneyam Ayalew
Beza Mekonnen
Bisrat Girma
Bisrat H/Mariam
Bisrat Tirfe
Bruck Girma
Daniel Tesfay
Demiss Alemu
Deriba Balcha
Edessa Dribssa
Endrias Teklu
Mekdes T/Mariyam
Mekuanint Meskir
Menure Hassen
Mesay Alemu

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
98
99
100
101

Endris Awel Ahmed
Ermiyas Sisay
Eshetu Naser
Eyerusal;em Getachew
Fasil Mulugeta
Fekadu Mengistu
Feleke Dejene
Fikru Gebre
Fitsum Girma
Fitsum Mekonnen
Fitsum Taye Feyissa
Gashahun Arega
Gashawbeza Teshome
Gebrekirstos Habtu
Getachedw Kebede
Getachedw Kebede
Getachew Bizuneh
Getachew Wolde
Getnet Dereje
Getu Lemma
Getu Tesfaye
Girma Demeke
Girma Getachew
Haileleul Sahle
Hailu Kebede
Henock ketema
Ibrahim Mustefa
Ibrahim Yassin
Kaleab Diop
Kalid Muleta
Lilay Mahmud Usman
Lirensso Tagesse
Lulseged Beyene
Maedot Mulugeta
Mahlet Tibebeselassie
Marshal Genetu
Solomon Tadesse
Tadesse Hailu Kassa
Tages Gidi
Tamirat Abera
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75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97

Mesfin Shiferaw
Michael Sahilu
Migbar Assefa
Mujib Sani
Muktar Abdurahim
Mulualem Habte
Mulugeta Adamu
Muluken Melkamu
Nebiyou Yemam
Nebiyu Bogale
Negatu Belay
Nigussie Mekonen
Nigussie Melak
Nuru Hassen
Rahwa Berhanu
Sahilu Mitiku
Samrawit Abubeker
Selamawit Amha
Shewangizaw Workagegnehu
Shiferaw Damtie
Shimelis Dessalegn
Sisay Abdissa
Solomon Negash Deneke

102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125

Tariku Amare
Tariku Tafere
Tarikwa Tilahun
Temesgen Nesriye
Tesfaye Bayisa
Tesfaye Gizaw
Tesfaye Kebede
Tewodros Mulugeta
Theodros Ashagrie
Tibebu Kifle
Tilahun Asefa
Tola Beyene
Tsegaye Beyene
Wondimu Degnetu
Wubshet Moahmed
Wudu Yedemie
Yahannes Wondimu
Yegetaneh Tesfaye
Yeheyes Aseffa
Yemanebirhan Kiros
Yesuf Detemo
Yigedeb Abay
Yunus Mushaga
Zelalem G/Medhin

ESME 15th Annual Conference List of Guests
No.
1
2
3

Name
Yigezu Legesse
Dereje W/Semayat
Tibebu Alamirew

4
5
6
7
8
9
10
11
12
13
14

Fikru Gebre
Fikremariyam Cherinet
Ibsa Melkamu
Getnet Dereje
Solomon Mulugeta
Amare Wakjira
Hailu Gemechu
Yohannes Asfaw
Husamudin Seifu
Yoseph Kebede
Rekik Bekele

Organization
Akaki Spare Parts
DBI Plc
Ethiopian Shipping Lines
Jimma University
Jimma University
Axum University

ZuSPF
Defence University
Diredawa University
Mywish Enterprise
Abyssinia Plc
Solar 23 Dv’t Plc
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Annex IV 15th Annual Conference Program October 31st, 2010
I. OPENING SESSION
Time

Activity

8:30 - 9:00
Registration
9:00 - 9:05
Program Announcement
9:05 - 9:10
President’s Opening Speech
II. ESME BUSINESS SESSION
(Chairman: ESME President)

14:30- 14:45 “Promoting manufacturing industries
to accelerate economic growth &
reduce volatility in Ethiopia” By Ato
Naod Mekonnen & Fitsum Zewdu
14:45 -15:00 “Design, development & fabrication of
traditional enjera baking machine” by

9:10 - 9:35 -Y2002 Performance Report:

Solomon Mulugeta & Balewgize

-Y2003 Activities Plan & Budget
(Ato Wondimu Deginetu)
9:35 - 10:05

Coffee Break

10:05 - 10:20 Auditors’ Report
(Ato Tefaye Kebede)
10:20 - 11:45 Discussion and approval of

Amare
15:00 - 16:00

Discussion

16:00 - 16:15

Presentation by Tsemex

16:15 - 16:45 Coffee Break

IV. STUDENT PROJECT PAPER
16:45- 16:55

Reports

Selection Announcement & Award

By Selection Committee

11:45 - 11:55 Strategic Plan Study briefing
(ESME President & Task Force )
11:55—12:25 Open discussion
12:25 - 12:35 Election &Replacement of 2
Board Members ( President)

16:55 -17:10

Presentation by 1st Student

17:10 - 17:30

Discussion

V. SPONSORS PRESENTATION &
CERTIFICATE AWARD

12:35 - 14:00 Lunch Break

17:30 - 18:00

III. TECHNICAL SESSION

VI. CLOSING SPEECH

Panel Discussion

Theme: “Mechanical Engineering Design &
Manufacturing in Ethiopia”
14 :00- 14:15 Opening Speech
(Guest of Honor)

Presentation by Panelists:
14:15 - 14:30 “Metal & Engineering Corporation” By

(ESME President)

18:00– 18:15

Ato Yeheyes Assefa

VII. GROUP PHOTOGRAPH
18:15 - 18:30

(Event Organizers)

18:30 - 22:00 Cocktail 12th Floor

(Churchill Hotel)
End of Program
Thank You

Col. Assegid Tadesse
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